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ABSTRACT

South African society has been embroiled in violent conflict for many a decade
due to apartheid policies which deprived the majority of the people the right to determine
their own destiny. To uphold this hideous system of control, the government developed
structural violence in the name of "law and order". Attempts were met with intransigence

and contempt by the powers that be.

Consequently those who were at the receiving end of the brutal state violence were
compelled by these realities to come up with new strategies of ensuring that their
concerns are adequately addressed. To this end, a strategy of using force against the state
was adopted. Gradually violence was seen by the protagonists on both sides as a viable
option in resolving conflict. A culture of violence evolved with justification from both

sides. Over time, levels of tolerance for differing view points sunk lower and lower.

Many attempts to resolve the conflict were made by various agencies in civil
society at macro level with little success in many instances. In a few instances, such as
Mpumalanga, the approach was "bottom up", and a significant success rate was
registered. This makes it vital that a study on this process be undertaken with a view of
analysing the strength of this approach and ascertaining whether this cannot be used as
a model in other contexts. In the event that such a process can be undertaken
successfully, it then serves as an important experience that theirs might consider
replicating in their own contexts with the necessary adaptations, taking into account local

material conditions.

The success of such a process of conflict resolution has serious implications for
development in a community. People who have been able to resolve conflict amongst
themselves begin to have common objectives, values and tolerance which enables them
to focus their energies into the same endeavour, having been strengthened by this conflict

resolution experience.
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Chapter 1

INTRODUCTION

The poor and marginalized communities live a life characterized by constant
brutalization. Forces of death and evil incessantly hound them and makes their lives Just
too difficult to bear. On the surface an observer may be convinced that the poor accept
their situation and continue with their meaningless and hopeless life. But upon closer
scrutiny you discover that the poor develop their own mechanism of surviving. Powerful
categories of life and resistance are present in the midst of suffering. They are not clearly
articulated but present. Violent conflict continues this brutalization. Too often in the
world that we inhabit, lives of the poor count for nothing. It is not uncommon for the

dominant and powerful to use them as pawns in their deadly games of power and control.

About conflict

Contflict occurs when there is a build up of differences between entities. These
might be between groups, persons, cultures, economic systems, ideas, beliefs or
whatever.! As a result, tensions rise, needing an outlet to be released. There are
possibilities of dealing with conflict in a manner that one achieves co-operation or
competition. Co-operation means that there is an attempt to find an amicable solution to
resolve the tension. In the latter case, one party tries to outmanoeuvre the other without
attracting harm upon itself. In order to achieve success over the adversary in competition
the dominant party requires power to do it. This leads to resistance which might almost

inevitably.lead to violence.?

1 Numnberger, 1989. p.9

2 ibid



In the society we live in today, conflict is usually viewed with scepticism® at best
or outright fear at worst. The attitude of the church towards conflict is not that different
from that of society generally. Willimon wams the church not to undermine its ability to
resolve conflict.* He further states that,

"More often it is the fear of conflict that harms, the blind
obedience to the notion that all conflict is wrong or

unchristian that scatters people when conflict arises.’

On the contrary, asserts Willimonﬂ,tconﬂict makes us draw upon the resources of our faith
to handle the matter at hand.® He is correct when he states quite categorically the
implication of attempting to suppress conflict. He points out that any institution that
constantly operates on attempts to suppress than deal with conflict, in such instances,
conflict acts like a pressure cooker.” It is sure to explode, thus consuming all around it.

Willimon asserts that,

"Conflict is inevitable, and for the preacher to attempt to remove his or her

preaching from that conflict is to imply that the Bible is irrelevant for the

> Scepticism is used here to describe an unhelpful way of dealing with conflict usually

adopted by most people in the church in particular and society generally. The attempt is usually
to pretend that conflict does not exist. It is hoped that by denying it, conflict might resolve itself
or go away. Scepticism arises due to fear that conflict will be so compelling to destroy all around
it.

4 Willimon, 1987, p.16

5 ibid.
6 ibid. p.17
7 ibid.



church today and that preaching is too timid and detached to be of great

help when the chips are down and we desperately need a guiding word.®

Willimon's argument should be taken further in that the contribution of the clergy
is not just to preach in situations of conflict. There is need for-the-clergy to be ready.and
prepared not only to pronounce but to be the "salt of the world". Being salt means being
there with the people in the situation where they are. It does not mean being consumed
and overwhelmed by the conditions of the conflict. It means rather to be there and to
make a difference. One of the attributes of salt is that it makes a significant difference in

its surroundings.

Engaging conflict

The challenge for clergy is to reflect in preaching and to engage in praxis. That
praxis will be aimed at transforming the context and creating new and favourable
conditions for a meaningful life of co-existence between former enemies. Willimon
further points out that, "... often the test of our ministry will be, not the avoidance of all
conflict, but rather our response to inevitable conflict". This requires vigilance and
commitment to life. It requires us to follow Jesus as true disciples who respond to his call.
Willimon concludes,

"Jesus urged his disciples to discem the signs of the times: a

fig tree blossoming, a storm gathering. Discerning potential

conflict is both an intuitional and a rational matter".!9

® ibid. p. 9.
®  ibid. p.10
10 ibid. p.18



Clergy and conflict

What emerged clearly in the study of the situation in Mpumalanga is the resilience
and commitment of local clergy to make a difference under very trying and difficult
conditions. The violence in Mpumalanga was costly in both material and spiritual sense.
Many lives were lost, people were displaced, homes were looted and gutted, families
divided and mistrust set in. Hopelessness abounded as the violence continued unabatedly
for several years. But, as an African saying goes, "It will rain one day", making reference
to drought as a terrible experience. It is all about death and destruction. But this idiomatic
expression affirms that this is not the end. It will rain. Life will be normal. Drought is but

a temporary set back.

Hope and the church

The churches' message of hope becomes relevant in this context. It offered a new
fresh look at what hope means in situations enveloped by massive hopelessness. Positive
things developed as a result. A new sense of belonging emerged in the process when

people recognized the need to stand together and find ways of resolving conflict.

The situation offered a new understanding of the important symbols of the church.
A ceremony facilitated by the church to effect a process of reconciliation recovered the
meaning of the cross. It enabled people to revisit this important symbol. It brought home
its essential message of suffering, hope and glory. Reconciliation was also given a fresh
meaning. It brought the message home that reconciliation is not cheap. It is a painful
process! It also became evident that peace goes hand in hand with justice. The other
important aspect which came up is the question of inculturation which requires further

discussion.



Chapter 2

LOCAL CLERGY AND EMPOWERMENT FROM "BELOW"!!

... I have come that they may have life, and

have it to the full. John 10.

Jesus's words are a dream that is shared by many. It is a dream that seems elusive
and unrealistic. And yet it is for many a source of inspiration. It beckons on them to strive
for a better life; for life in its fullness. Some give up on this project or are made to give
up by massive powerful forces. In the world which we inhabit as our home the disparities
between the rich and the poor continue unabatedly. Daily, life systems in the economy,

in politics and in society blur this dream more and more making it an unattainable dream.

The consequences of all this is that society gets polarized, which creates deep
divisions among the people. In the process those who suffer impoverishment through all
this economic marginalisation have their dignity severely impaired to the point that they
are reduced into non-humans. The activities of these marginalized groups are viewed as
inconsequential and of no worth or value. Nothing they do is ever taken seriously unless,

of-course, it threatens the comfort of the powerful.
1. Introduction
It is the interest of this research to give a voice to the silenced people referred to -

above to show that there is a lot that society benefits from the wisdom and insight of the

poor. In South Africa, as is the case in many other parts of the world, people are as

1 The term "below” will be used to refer to a process that involves the participation and
control of the peace process by ordinary people on the ground as opposed to a process from
"above” initiated by outsiders to the conflict.

5



important as size of the bank accounts. Those who have never even seen the inside of a
bank are treated as though they do not exist. Their importance in the society is only
statistical. The challenge that confronts all of us is to ensure that Jesus' dream of life in
its fullness becomes a reality. A reality not for a selected few but for all who have been
created in God's image. Philpott sums it powerfully thus,

Members of the oppressed community are often invisible

participants. of society, the superfluous unknown people,

marginalised by the dominant sectors of society. Yet they are

usually the majority of society, and are those who must pay

the heaviest price for the maintenance of the current system.

Not only are thy invisible, but their knowledge and practices,

their wisdom and experience, are also invisible or

undervalued.!?

What this research will show is that poor communities have a lot to offer society
in terms of their ways of dealing with problems. The survival strategies developed by the
poor offer possibilities of new and fresh approaches to problem-solving. The insights
gained through this research will show that the poor have the ability and will to construct
their own knowledge. In many instances experiences of the poor and marginalized are
never considered to be important and valuable. Instead, knowledge and its construction
is seen as the preserve of the powerful in society. What this research will argue for is that
space must be created the poor and marginalized to interpret their own experiences and

to be affirmed.

12 Philpott, 1993. p. 17.



2. Research process

The subject of this study is the evolution of the peace process in Mpumalanga.
Already, some theories are in the offing as to who enabled this process to take shape. The
business sector, especially big business, sees itself as the prime mover of the peace
process.’> On the other hand, major political parties engaged in the conflict consider
themselves as the main role players who brought about peace. The churches also consider
themselves as the ones who created conditions for peace.' This study will show that
conflict resolution cannot essentially be brought about without initiatives, support and
participation of ordinary people who were involved and affected by the violence. It will
be shown also that young people as a sector contributed to this process.'> Also, of interest
is the review of the initiators of the process. To this end the case study method is a useful

tool to enable a process of accumulating the necessary data.

To achieve this a.group of people from the community were identified through the
help of a colleague who comes from the area and still has close links in the community.
It was decided that the focus of persons to be interviewed will not be high profile people
but ordinary.people who will give a perspective that.will be close to that of the majority

of the people.

Preliminary visits to the area were undertaken. This entailed going to social
occasions and having open discussions with a wide range of people just to get a feel of
the perspectives that people have on the subject. It was amazing how many of the people

spoken to informally shared a lot of common information on their perspectives around

B See article by Simpson in the Newsletter, “Track two”. May 1992.
¥ See interviews 1, 2, 3, 10 and 11.

5 See interviews 4 and 6. Young people were also the main protagonists in the violence.
The process essentially needed to include them for it to work.

7



causes and the resolution of the violence. This initial contact was very helpful in setting

the necessary guidelines of the interviews that were to follow.

categories were identified and targeted. These were; Religious sector, Political
organizations, Youth structures, the Business sector, Women sector, Student sector and
Teaching sector. In the Religious sector interviewees were drawn from both the so called
main-line and the African Independent Churches (AIP) churches. From the political
organizations interviews were drawn from Inkatha, AZAPOQ, and the UDF/ANC
grouping. For the youth structure the Ward 4 Youth Development Forum comprising
youth from both ANC and Inkatha provided a group interview. The remaining sectors;
business, women, students, and teachers gave an interview each. All in all 22 people were
interviewed comprising both males and females. All in all 12 interviews were recorded
and transcribed. This appended to this research. The fieldwork process spanned over a
period of 4 months from June to September 1995. This included numerous visits to the

area to establish rapport and the interviews themselves.

3. Research methodology: Case study

I decided to utilize the case study method for this research because it is appropriate
for this kind of research. In particular, I chose the qualitative case study method. The
question of violence, its origins and processes of its resolution is a matter of great concern
for many. There are many proposals that have been made to af:‘hieve the above and
respond to the concern. Fundamentally, two approaches are distinct. There is a top down
approach where the focus is on those in authority who utilize the power accorded by their
position to impose a solution. And then there is the contextual approach which
commences with the people where thy are and utilizes their experiences and expertise to

find a solution that is owned by all involved. I prefer to call this contextual process,

conflict resolution from below. In this context it is the experiences and contributions of

8



eople in the situation of conflict that are taken seriously for examination with a view of

learning from them.

It is with this in mind that the qualitative case study method is considered suitable

for this kind of research.

3.1 Defining the method

Case study is a non-experimental or descriptive form of research where the interest
is more on description and explanation rather than on predictions based on cause and
effect.’® Merriam asserts that in this form of research it is neither possible nor feasible to
manipulate the potential causes of behaviour. The aim of this form of research, according

to Merriam, is to examine events or phenomena.

This research method is distinct from the experimental design of research. Merriam
points out that experimental research assumes that the researcher can manipulate the
variables of interest. This notion is based on the understanding that the researcher has, "a
great deal of control over the research situation”.!” The other characteristics she attributes
to experimental research is the fact that it is intended to investigate the cause-and-effect
relationships.'® But is not always possible to do this. For one, it is not always possible for
the researcher to control or manipulate all the variables of interest. Secondly, Merriam
argues that the second variation on a time experimental design is, "... ex post facto
research in which one is interested in conditions that might have caused an effect, but

these conditions have already occurred"."”

6 Merriam, 1988. p. 7.
7 Merriam. p. 6.
¥ Ibid.

9 ibid, p.7.



Case study research therefore in contradiction to experimental research focuses on

looking at a situation as it is. No attempt, whatsoever, is made to manipulate the subject.

Things are rather taken as they are. Descriptive case study presents its finding

qualitatively, using words and pictures as opposed to experimental form of research

whose results are presented in numbers. Case study therefore is more inductive by its very

nature.”

The criterion for deciding the suitability of the case study research method, asserts

Merriam hinges on four aspects. These are;

1.

o

the nature of the research questions: The "how" and "why" questions are
relevant for the case study method. The questions are interested in process
and understanding the meaning of the phenomena.

The amount of control: The least amount of control characterizes historical
research, since no treatment is manipulated and no observations are made.
This is contrast to the experimental design where there is more control.
The desired end-product: This relates to the types of questions asked. Will
the results be presented as the end product of a cause-and-effect
investigation? Will the end product be a holistic, intensive description and
interpretation of a contemporary phenomenon? Or quantification of the
extent and nature of certain variables with a population. Or a historical
analysis?

The need to determine whether a bounded systemlc\:an be identified as the
focus of the investigation ... . A case study is an examination of a specific
phenomenon such as a program, an event, a person, a process, an institution
or a social group. A case might be selected because it is an instance of

some concern, issue, or hypothesis.?!

20

21

Ibid.

ibid. p. 9,10.
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Yin in collaboration with Merriam makes a strong case for the case study research
when he states that,
The case study is preferred in examining contemporary
events, but when the relevant behaviours cannot be
manipulated. Thus, the case study relies on many of the same
techniques as a history, but it adds two sources of evidence
not usually included in the historian's repertoire: direct
observation and sematic interviewing. ... the case study's
unique strength is its ability to deal with a full variety of
evidence - documents, artifacts, interviews, and

22

observations.

Case study research does not prefer a particular mode of collecting or analysis of
data over others. Merriam asserts that any and all methods from testing to interview,
although some methods are used more frequently than others.? The qualitative case study
research method is a design more prone to researchers who are interested in insight,
discovery, and interpretation than hypothesis testing. This method seeks to come up with
a holistic description and explanation of the phenomenon under review. Merriam further
| argues that this method is suited for situations where it is not possible to separate the

phenomenon's variables from their context.”

Merriam further quotes important definitions by other commentators which
consolidate the points she makes on the role and purpose of the case study research.
Wilson, for instance, conceptualizes the case study as a process "which tries to describe

and analyze some entity in qualitative, complex and comprehensive terms not

*  Quoted from Merriam. p. 8.

» Merriam, 1988. p. 10
#* Ibid.
11



infrequently as it unfolds over a period of time". Meanwhile MacDonald and Walker
define case study research as the examination of an instance in action. This definition
relates to Guba and Lincoln's who assert that the purpose of case study is to reveal the
properties of the class to which the instance being studied belongs. For Becker, the
purpose of case study is twofold, and that to arrive at a comprehensive understanding of
the groups under study and to develop general theoretical statements about regularities

in social structure and process.”

Merriam outlines four characteristics which are essential properties of qualitative

case study design.?® These are relevant and applicable to this research. They are;

1. Particularistic, meaning that the case study focuses on a particular
situation, event, program, or phenomenon. The case itself is vital in terms
of what it can reveal about the phenomenon and for what it might represent.

In this instance the research design focuses on specific problems around the role

of local clergy in the resolution of the conflict in Mpumalanga and develops in the
process a holistic picture of the situation. In case of this specific study the particular focus
is on the role played by people in a specific situation. It is an attempt to draw a realistic

and holistic picture of the peace process in Mpumalanga.

2. Descriptive relates to the end product of the case study which is a rich
description of phenomenon under study. This includes an interpretative
process of the data related to the phenomenon.

In this study an attempt was made to collect information from sources to get a

broad description of the phenomenon under study.?” This included informed discussions,

25 Quoted from Merriam, 1988. p. 11.
26

Merriam. p. 17.

27 Phenomenon in this case i sused to relate to the relationship between local clergy and
other stakeholders in their collaboratio with the community in the process of resolving conflict

12



interviews, newspaper clippings, documents and observation of the setting where the

phenomenon occurred.

3. Heuristic which means that the case study design illuminates the reader's
understanding of the phenomenon being researched. It also offers
possibilities of discovering new meaning, extend the readers's experience,
or confirm what is known.

In this case study, for instance, in relation to the above point, it was discovered that

the peace process was not necessarily the initiative of two individuals, a point which is

commonly taken for granted. The process came about as a result of many factors.?®

4. Inductive means that, at most, case studies rely on inductive reasoning. The
research design is not based on a firm theory, rather theory evolves through

the process.

3.2 Information creation, gathering and sources

Knowledge is often considered a preserve of the dominant forces in society. Its
construction and gathering is undertaken by this sector. The dominated are never thought
of as creators of knowledge but rather as objects of knowledge. In some empirical
research designs, for instance, the dominated are only considered important in so far as
they are objects of the study providing the necessary data to be scrutinized by the expert.
In that positivist research the dominated are important purely as statistics that are under

the control and manipulation of the researcher.

Knowledge then is a contested concept. In modern sciences, asserts Philpott, "

Knowledge has become a commodity: some experts produce knowledge, while other

in Mpumalanga
2 These will be discussed elaborately in chapter 3 and 5.
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experts consume it".?’ He continues and argues that today knowledge has become an
important source of power and control over communities. The implications are serious
in that decisions affecting communities are based on so called expert opinions and are

made by those who have access to this "expert" knowledge.”

In contrast, Merriam states that knowledge learned from case study is different
from other research knowledge.*! It is different in four distinct ways;

1. Case study knowledge is more concrete, it resonates with our experiences
because the knowledge is vivid and sensory never abstract.

2. Experiences are rooted in a context as knowledge in case study designs.

3. Readers bring their own experience and understanding, which lead to
generalization when new data for the case are added to old data.

4. Knowledge is based more on reference populations determined by the

reader.

The four points above subjectify the communities and gives a prominent role
which empirical positivist research designs. In the case study design, the researcher does
not pretend to be objective. The researcher is not a value-free individual. The researcher
has interest includes empowering communities to interpret their history and create their
own knowledge and articulate it. The benefit of this created knowledge is not only of
interest to "expert" consumers as argued by Philpott but is meant to provide a learning
- experience for the community as well.32 The created knowledge, in short, is accessible for

consumption locally. The created knowledge provides possibilities for the community to

*  Philpott. p. 23.
30 Philpott. p.23

' Merriam. p. 15.
32 Philpott. p. 23

14



be transformed and empowered. It enables the community to learn more about itself, its

strengths and weaknesses.

To summarize then; qualitative researchers are on the main concerned with process
rather than outcomes or products of research. In this study our concern is to see how the
peace process evolved on who was involved in it. Secondly, qualitative researchers are
interested in meaning - in particular how people in a context make sense of their own
lives, what they experience, how they interpret these experiences, how they structure their
social worlds. This is based on the premise that meaning is embedded in people's
experiences and mediated through the investigator's own perceptions. Important to note
is the fact that the researcher cannot get outside the phenomenon under study. In this
study the interest is to try and see how people in Mpumalanga understand the origins of
the conflict, its impact on their lives and processes that facilitated its resolution.
Interviews, discussions and documents will be utilized to make sense of the

interpretations of the community.

Thirdly, the role of the researcher is important. The researcher is the main tool for
data collection and analysis. The researcher is responsive to the context. The researcher
can adapt techniques to circumstances, the total context can be considered, what is known
about the situation can be expanded through sensitivity to nonverbal aspects. The human
instrument can process data immediately, can clarify and summarize as the study evolves,

and can explore different responses.

Fourthly, qualitative research involves fieldwork. For this study as well, extensive

fieldwork was undertaken to familiarize myself with the natural setting and to observe.”

3.3 Defining the problem

¥ Merriam. p. 29.
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The focus of the study is an assessment of the role played by local clergy in the
resolution of the conflict in Mpumalanga leading to the signing of the peace settlement
in 1990. It is important that such a study is undertaken taking into account the impact that
the peace process in Mpumalanga has had on many communities. It is hoped that through
such a study, a careful analysis of the process will enable others confronted by conflict
to use this experience to find possibilities for themselves in their own contexts. Also, the
achievement of such a community like Mpumalanga deserves affirmation. A community
like this which is deprived of resources and is grossly undervalued and underdeveloped
deserve to be affirmed for an important contribution that they make to all through their
experience. It is also hoped that the study will empower the community to move on and
tackle other societal challenges thus regaining their dignity in the process and making a

justified claim to be treated much more humanely by the status quo.

3.4 Commitment to empowerment
The researcher in this study is committed to the importance of people

empowerment. The history of the people of Mpumalanga is that of impoverishment and
disempowerment. The historical background will show that the township was established
after people were removed from Emaplangeni, Emalangeni and Glenwood and resettled
in this township. The previous government attempted to compensate them but the amount
granted was not satisfactory. There are fresh attempts by the present government to
redress that situation. Commenting on the concept of power with the participatory
research design, Philpott elucidates this point thus,

With its specific commitment to progressive social

transformation for the benefit of the oppressed, Participatory

Research needs to be evaluated on the extent to which it

transfers power to the oppressed and serves the specific

interests of the marginalized.?*

3 Philpott. p. 24.
16



While Philpott makes this claim for the Participatory Research design it is also
relevant to the Case Study research. The commitment is to find ways and means of
responding to the critical question raised by Philpott, of transferring more and more

power into the hands of the oppressed.

The outbreak of violent conflict in Mpumalanga fundamentally denied the
community the possibility of amassing more power to themselves thus opening them to
more brutalization and disempowerment. The conflict made the job of the "real” enemy>
much easier. Violent conflict divided people. It blurred their focus and destroyed lives.
Tt almost succeeded to destroy the Mpumalanga community. The vigilance that enabled
the people to find each other needs to be strongly affirmed. It creates conditions for
people to focus on real issues that maintain and perpetuate their marginalization from

power, power to change their lives and be architects of their destinies.

This study seek to find ways of ensuring that people of Mpumalanga are able to
recognize the significance of the peace process and therefore able to utilize the space
created by this condition to address many other matters of concern. Transformation of

society is key to development and reconstruction.

3.5 Analysis of data

Data was collected through discussions, documents and interviews. Once all these
were collated into some coherent whole, it was analyzed by the researcher. Going through
this material later necessitated the need for the researcher to return to some of the people
who participated in the process to verify and clarify some of the issues. This was done

using categories that emerged in the evolution of the study. There was willingness by all

33 By “real” enemy in this context is referred to the apartheid regime which was

the main issue to be contested and overcome.
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the people consulted to react to these concerns raised. But in the final analysis the

responsibility for the analysis was the researcher's.

3.6 Utilization of findings
The findings of this study will be made available to the people of Mpumalanga
through a new library that has been established in the area.

A report back session which will include all those who contributed anyhow to the
process of this study will be held after the completion of this project. People expressed

interest to engage with the researcher on this aspect.

The researcher has had contact with a unit within the World Council of Churches
(WCC) which has interest in the Mpumalanga Peace Process. To date, the WCC has
facilitated visits of people from conflict ridden countries to Mpumalanga with a view of
making contact and learning from this experience. It is hoped that thiS humble
contribution can be useful in strengthening this process of contact and enable a sharing

of notes.

18



Chapter 3
MPUMALANGA: THE SUN SHALL RISE
k. Introduction

Mpumalanga is celebrated internationally as a model for peace-making engineered
by ordinary people. At present, the leadership of this township is kept busy by many
visitors from far and near who come to listen and learn with the hope of setting something
similar for their communities. People from Burundi have been here to meet with the
leaders and learn from the Mpumalanga experience. The leaders Hadebe and Mlaba were
invited to Burundi to address leaders and counsel them on their experiences of
Mpumalanga on how they managed to resolve their conflict. The interest was to see
whether they as Burundians can learn from the Mpumalanga experience. People from the
U.S.A. have been here to acknowledge the significant contribution of the people of
Mpumalanga. To this end, the leaders got awards recognising their role in peace-making
in Mpumalanga. The impact of Mpumalanga's peace process reverberates far beyond the

borders of this humble township.

But what does Mpumalanga mean? Mpumalanga is a Zulu version of sunrise.
More precisely, it means East. In the discussion I have had with various leading members
of this community the response to the question about the meaning of the name of the
township was enveloped with emotions of frustration and seeming despair. For many,
Mpumalanga has no deep sentimental meaning. People do not easily identify with this
name purely because its origins are related to the sad history of grand apartheid with its

consequences of land dispossession and force removals.
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2. Social context

The township was established in the mid sixties to serve primarily as a labour
reservoir for the sprawling white owned industries just on the border of Hammarsdale and
the now Mpumalanga.’* Hammarsdale itself, according to Steve Simpson, "is a product
of South African government's decentralization policy".>’

Simpson further states that, "Hammarsdale is situate 60km inland from Durban, just of

n 38

the national road to the Transvaal, Mpumalanga itself is 4km from Hammarsdale".

3. Rise of unemployment

The area is an urban township surrounded though by numerous rural areas. One
set of statistics suggest that Mpumalanga has 50,000 residents, and about 100,000 more
in the adjoining rural areas. These are estimates quoted by Simpson in the article already
referred to earlier. Just over half of the population is unemployed. The majority in the
population are youth under 15 years of age. There are a few schools, one derelict stadium
and absolutely no recreational facilities. Recently, a teacher training college was built.

The nearest town is Pietermaritzburg which is about 40km away.

In 1986 the population of Mpumalanga had increased to an astounding figure of
183,000 according to Lenta et al.>® Most of the people, about 130,000 live in the informal
settlements of the rural areas surrounding Hammarsdale. This rapid development and

employment capacity of Hammarsdale. Lenta et al assert that in 1971 the eighteen

3% Track Two. p.1
37 ibid
¥ jbid

3 Community Developments Projects - Mpumalanga Area. Prepared by G. Lenta, A.W.
Whitesde and P.N. Wilkins - Economic Research Unit : University of Natal, 23 June 1990.
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industries operating in this area employed 8,500 black workers, by 1980 the number had
increased to staggering 10,096.%° By 1982 the industries had employed up to its optimum
level. Recession set in a year later leading to a drop in employment levels. The

government's withdrawal of the decentralization incentives exacerbated this crisis.

Lenta et al further assert that there were few other job opportunities in the area to
absorb the increasing number of job seekers. They give an illustration that in 1986, only
3,000 jobs were available in the formal sector in Mpumalanga, slightly more than half of
which were provided by the KwaZulu government which had its public works department
based in the area. The result of all this was that more and more people from Mpumalanga
had to travel to other areas like Durban and Pietermaritzburg to seek employment
opportunities. The competition, however, was very steep in these areas. Almost at the
same time in Durban for instance, there was a rapid influx of people from remote rural
communities of KwaZulu. These developments placed a heavy burden on social
institutions in Mpumalanga. The situation was becoming more desperate by day. Census
figures of 1980 as quoted by Lenta et al suggest that, "... the rate of unemployment among
the economically active population in the area stood at 22,5 per cent. Today that
percentage has probably doubled".*' This unfavourable development contributed,

somewhat, to the rise of violence.

4. Outbreak of violence

According to Simpson, violence broke out in this area around 1986.*2 At the same

time many parts of Natal were engulfed by internecine violence, particularly the Natal

9 ibid
4 ibid
2 ibid
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Midlands. But other members of the community saw this differently.* For many of them
the violence broke out in 1985. There are a number of theories advanced by different
people as to the causes of the violence at this time. These differ from person to person.
The analysis also depends on where people stand ideologically. We shall return to this

later.

In my discussions with some people from the community of Mpumalanga they all
agree that violence first broke out in 1985. This contradicts Simpson's assertion that
violence started only in 1986 as referred to earlier.* Lenta et al concur with the view that
politically motivated violence broke out in 1985.*> The violence intensified from 1983
through 1989. Mpumalanga almost became the killing fields of Natal. The violence was

fierce and brutal bringing almost all social structures to a halt.
5. Contributory factors to the rise of violence

In situations like the Mpumalanga of the mid-eighties there are as many reasons
advanced for the outbreak of violence as there are stake-holders. For the brief of this
study, it is rather useful to use the category of present and contributory factors at the time
of the outbreak of violence, instead of trying to find the origins of the violence. It is also
worth noting that the intention of this study is to understand and learn from the process
that ensued leading to the setting up of the peace process. It is of course important to

discover the causes and role players in the whole violence debacle. But that is a subject

contributory factors to the violence. This is a useful category for the purpose of this study

because it provides us with a useful tool which is open to consider many factors and to

4 Ibid. p.1.

44

Track Two. p.1.
“ Lenta et al. p.2.
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take these as serious, legitimate aspects. Our intention will not be to evaluate and rank
these factors in any form. Neither will it be to discard any other developments in the
process as illegitimate. Rather, our intention is to include them as differing perspectives
that give us a more comprehensive picture of which we would be deprived if any of these

factors would be arbitrarily left out.

It is also worth noting that in situations of conflict as in Mpumalanga, there are as
many versions of the causes as there are conflicting parties. But even more, there are also
as many versions and perspectives of the causes within the same camps as there are
interests. The interviews have shown for instance, that even people from the same

ideological camp hold different views as to the causes and reasons for the violence.

Suffice it to say, we shall now move on and consider the following factors as they
relate to the context of the rise of violent conflict and its impact on the lives of people in

the community.

3.1 Geographic setting

Mpumalanga, as already pointed out earlier is situated along the N3 between
Pietermaritzburg and Durban. This location is very strategic geographically and more
precisely, politically. Anyone who controls this area has the possibility of setting up
processes of influencing or spreading the influence to the Midlands area on the one hand
and the Durban metropolitan locus, particularly the surrounding townships on the other.
This point should be understood in the context of the policies of the Apartheid regime
which ruled at the time of the founding of the township and later its junior partner, the

KwaZulu government which continued in the path set by its master.

It is worth noting that this township like many others established at the time were
under the control of Pretoria. The gelling of the relationship between Pretoria and Ulundi

leaders and the realignment and closing of ranks by the two against the resistance
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movement led to the ceding of this and many other townships to the control of the
Kwazulu homeland government. The strategic location of Mpumalanga, with the
surrounding rural areas made it a lucrative area for contestation. The implication of this
ceding of control meant establishment of KwaZulu administrative structures. The whole
development, policing, schooling, health services, legal services etc. were now taken over
by KwaZulu. At the same time attempts were made to by KwaZulu to gain control of
other townships like Sobantu, Claremont, Edendale, among many others. But these

incorporation attempts were successfully resisted by these communities.

To further consolidate their hold on this enclave, the KwaZulu government, in my
view, placed their Public Works department in this area. This facility provided, and
continues to do so, a number of jobs for members of the community. This political
leverage made it impossible for those who were against the take over of this community
by KwaZulu government. It created a moral crisis where calling for the withdrawal of
KwaZulu from the area was literally tantamount to exacerbating the unemployment crisis
which was a problem in the area already. Realism dictated that people should use these
facilities to enable development in the township. After all, these state asserts where
maintained by the taxes of everyone irrespective of whether one supported the homeland

system or not.

Interestingly though,the location of the KwaZulu government Public Works
department and other administrative facilities like the Magistrate's Court was not
translated into any developmental gain for the community. On the contrary, many of the
older generation lament about the rapid decline of living standards since the take over by
KwaZulu. In fact, upon comparison, it is argued that those townships that successfully
resisted the take over by KwaZulu developed relatively faster and better. For example,
the communities which resisted incorporation were electrified, schools and other extra

mural facilities were built. In Mpumalanga most of the electrification was undertaken by
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the individual residents. Such that those who could not afford are still without

electricity.*

Development in the area is incoherent and uncoordinated.

It is also argued that Mpumalanga's very setting, particularly its architectural
design, is a recipe for conflict. The area is mountainous. Some of the houses built in the
Iow areas for instance are flooded constantly during rainy season. The storm water
drainage system is ridiculously insufficient and ineffective. But more seriously, the very
layout of the township is a source of conflict. This is not unique to Mpumalanga. In other
metropolitan areas, notably the former PWV (Pretoria, Witwatersrand and Vaal), now
Gauteng, townships were divided into ethnic sections, thus prompting tensions which
usually were recipe for violence and power struggles. The fundamental principle behind
this phenomenon was the underpinning theory of Apartheid, the policy of forced
removals. The situation in Natal generally and in Mpumalanga specifically obtained albeit
in a particular way. In Mpumalanga for instance, the township was divided into units. The
division here unlike in Gauteng was not based on language but rather on those who were
Iandowners who were removed from their areas. People from these areas were settled in
Unit 1 and 2. People who came from other areas outside the three, especially from rural
areas, were placed in unit 3 and 4, laying the basis for class divisions and status
consciousness. The divide was between the urban and rural, between the educated elite

and the uneducated peasantry.

The other matter of concern is the urban rural divide. Mpumalanga was set up as
an urban area to supply a work force to the industries of Hammarsdale. But the area is
itself surrounded by massive and densely populate rural areas with no source of direct
income for their development. This was another source of conflict. Most facilities for

education, health, administration, among others, were based in the urban centre. This lack

4 See interview 10.
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of resources in the rural areas exacerbated the conflict.*” Consequently, people from unit
I and 2 were given first preference in jobs in comparison to people from unit 3 and 4.
This is another contributory factor to the violence.*® As a result, there were always

tensions and mistrusts between people from these units.

The other geographic factor relates to the location of Mpumalanga in relation to
Georgedale, an area just outside of Mpumalanga. Georgedale has very scant facilities.
People here originally came from Emalangeni, Emaplangeni and Glenwood. They were
moved to this location. Many of the people here were from an elite class by comparison.
They were teachers, lawyers, clerks, etc. who resisted the pressure to move to
Mpumalanga. During this period Mpumalanga was governed by a Superintendent Francis
- who was known by the older folk as Mr Mpumalanga because he was the first
superintendent who had a keen interest in developing the township. Francis facilitated a
further division of the community by setting up an elite area for teachers, nurses and other
professionals in unit 6 and an area called Valley View (V.V). Interestingly, this area was
never physically touched by violence, save through relations of those who lived in the
area. Violence was perceived as engaging those in the lower rungs of social classes. It

created an "us" and "them" syndrome.*

5.2 External cultural influences

The division between unit 1 & 2 on one hand and 3 & 4 on the other manifests
itself also in fashion trends, a significant factor in this community. It is commonly known
that unit 1 & 2 youth are greatly influenced by clothing fashion trends emanating from
Pietermaritzburg. The taxi rank in this area is a base for taxis ferrying people to

Pietermaritzburg. Youth from unit 3 & 4 are influenced by fashion trends from Durban

“7 See Lenta et al report.
8 See interview 10.
49 . .

See interview 10.
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and the commonly used public transport goes there.*® Consequently, today some people
in the community are confused. They are uncertain as to which Metropolitan substructure
they belong or fall under in the Transitional Local Council (TLC). To compound the
situation further, in the last National and Provincial General Elections Hammarsdale as
a district was part of Pietermaritzburg. But in the interim arrangements of the TLC it is
placed under the Durban metropolitan which links it up with Pinetown. This then was
another contributory factor to the violence. The kind of clothes one wears already
identifies one with a particular section of the community. These factors made it easy for
people to rally into groups which were identifiable due to factors like what one wears and

which area one comes from. Thus began the issue of "no-go" areas

5.3 Inkatha's recruitment drive

The period 1981 onwards was characterized nationally by massive campaigns and
mobilization process by the United Democratic Front rejecting the 1983 Tri-cameral
Constitution. This was the sequel to the formulation of the United Democratic Front
(UDF). The mass mobilization spread like wild fire to the nooks and crannies of the
country. Alternative civic structures were set up to challenge the discredited Black Local

Authorities set up by the Apartheid regime.

Natal was not directly affected by the '76 uprisings like the other parts of the
country were. The outbreak of violence in the 1980's was seen by some commentators as

a delayed reaction in Natal of the '76 events in other parts of the country.”!

Coupled with this development, it is suggested, was also a recruitment drive by

Inkatha primarily in schools.’” At the same time, and even earlier, there was concerted

% See interview 10.
1 See Aitchison.
2 See interviews 3, 4, 10.
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drive to urge people to take the KwaZulu citizenship. In 1985 an Inkatha prominent
leader, Mr Z. Nkehli, lead a campaign recruiting people to take up KwaZulu citizenship.
The campaign was premised on the argument that all people who lived in KwaZulu
controlled areas should take up citizenship. People from units 1 & 2 resisted this mainly
because the leaders of this campaign came from units 3 & 4 which were considered as

areas of "outsiders".

5.4 Fear of 'outsiders'

The other contributory factor to violence was the obsession of Inkatha with the
supposition that elements from outside areas that they control and have majority support
come in with an interest to destabilize these areas.>® One such illustration was the violent
cancellation of the play "Asinamali" with actors from Lamontville & Claremont. the play
was stopped by Mr Nkehli who ordered the players to leave the area since the play was
going to stir trouble. Refusal by people there to accede to this demand led to the outbreak
of violence. A youth from Claremont was shot dead. There was fear that revenge attacks
would be carried out. To avert this Inkatha mobilized members to monitor the flow of
people in and out of the area. From discussions with various people it seemed that this
became a normal practice. It was never unusual to come across a roadblock manned by

Inkatha members.>*

This fear of outsiders was premised on the belief that the whole of Mpumalanga
was IFP. It was only a small number of outsiders who were rubble rousers who were

instigating all the trouble.” It is worth noting though that in spite of all these preemptive

> See interviews 4, 3, 6, 7, 8,9, 10 & 11.
% See interviews 4, 6, 8, 10 & 12.
% See interview 8, 9, 10 & 12.
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measures there was violence within Mpumalanga itself. This reality challenges the notion

that Mpumalanga was an Inkatha ideological hegemony.>

But it needs to be said that the fear was not groundless. During the mid-eighties,
as already pointed out earlier, there was a ground-swell of mass mobilization by the
United Democratic Front with its allied organizations like the civic structures including

the progressive student movements viz. Cosas and Azaso at the time. *’

With the build up of tensions within Mpumalanga a number of young people fled
to the nearby Claremont. It does not appear that political organizations began mobilizing
within the schools. There are claims and counter claims as to which organization started
this.”® What is not disputed is that Sthembiso Mngadi became the victim of the inception
of this campaign in 1985.° He was a member of the Students Representative Council
(SRC) at Ukusa High School. Sthembiso Mngadi was the first student to be killed in
Mpumalanga after a dispute between teachers and students when a planned trip failed.
Students demanded a refund of the money they had contributed towards the trip. Inkatha
leadership saw this as a ploy by the UDF to introduce its strategies of mobilizing students
as they had been doing in the surrounding townships. Consequently, a group moved into
Ukusa to stamp out student revolt and at the end of that confrontation, Sthembiso Mngadi
had been shot dead.

The group that had to resettle in Claremont as displacees were then mobilized into

UDF structures. Upon their return later that year the first UDF structure was launched

56 Compare and contrast interviews 9 and 8, for and illustration
57 See Aitchison.
¥ See interviews 4 and 8.

»®  See interview 4.
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openly known as the Hammarsdale Youth Congress (HAYCO).%° This open launch
exacerbated the tension since the act was perceived as a threat to peace and stability. It
was seen as a gateway that will bring the ungovernability strategy with its implications
as was seen in other areas where the UDF was operating.®! What was considered to be a
sacred and untouchable hegemonic terrain was now a heavily contested one. This
contributed to the violence. It was viewed as a direct challenge to the political harmony
on the part of Inkatha movement. On the other hand for other members of the
community, particularly the youth, this move was seen as a serious apartheid politics.
This action linked them with the broader struggles of the progressive movement. What
was put on the agenda quite forcefully by the youth was the fact that they were part of the
broad South African society and shared similar aspirations and interests with the youth

in other parts of the country.

5.5 Use of "intelezi"

It is a usual practice that when a war breaks out all those going out to either
protect or attack are prepared psychologically, physically and emotionally . War is
traumatic and those who partake in it need to have "nerves of steel to survive". But most
people cannot humanely handle the consequences of war. It is one thing to support war.
It is something else to kill yourself; or watch while someone is being killed, which is
usually brutal. It is for this reason that a need for participants to be psyched up exists, and
needs to be tackled carefully by someone who is familiar with the whole process of

preparation.

It is in this context that the use of "intelezi" comes about. In African traditional
society each tribe or nation had its war doctor whose task was to liaise closely with the

king and the war "generals". His task was to ensure that the soldiers were always kept

% See interview 4, 9 and 10.

¢! See interview 8.
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war-ready and alert. This assignment involved a lot of rituals. This medical practice
continues today, albeit differently. Today many communities are urban based and have
been compelled by the situation to develop new ways of conducting their affairs. One of
the problems of urbanization is that it has broken down that communal spirit which
characterized life in the rural setting. Even in rural areas, life is now greatly influenced
by what is happening in urban centres today and as such, it is not possible to speak of a

genuine tribal approach to life which is untainted by the influences of modernity.

One of the intentions of the missionaries when they set up their missions in this
country was to uproot people from their cultural context and destabilize them in order to
'win' them. Their short-sighted strategy was intended not only to convert people to
Christianity but also to Westernization. As a consequence, colonialism took place
alongside missionary enterprises. The same ships that brought soldiers and administrators
from imperialist emperors, brought at the same time, preachers of the Word. Interestingly,
the conquests of colonies was also seen as winning these areas for Christ. The symbols
of the church like the cross were very prominent in these armies. In fact, the clergy who
accompanied the imperial entourage kept their spirits up and urged them on, providing

along the way, spiritual guidance and nourishment.

On the surface then, today, one can safely assume that the missionaries succeeded
in denying people their history and cultural base. Many people have converted to
Christianity. Encountering them in church you may be convinced that they have been
completely won over and have nothing to do with their "brutal" and "barbaric" past, as
described by missionaries. Interestingly enough, that campaign of ensuring that the
“converts" do not lapse into their past "wicked" ways has now been taken over by black
people themselves. In many instances both black and white clergy have internalised the
way that missionaries saw black people and made that a subject of their theological
barrage. Being Christian in this framework is considered synonymous as being western.

As aresult of this attitude some commentators who challenge this parochial approach,

31



like Setiloane® argue strongly that the church especially the so called main-lines is not
able to minister adequately to the needs of black people. The church does not touch a
significant part of people's lives that which relates to their historical heritage which is rich

and meaningful.

But, in what way does all this debate relate to Mpumalanga? In Mpumalanga, like
in many other townships and rural areas of this country, such issues as highlighted above
are still part of the everyday reality for many people. The intentions of the missionaries
of de-culturing the native population from their african heritage and re-culturing them
with norms and values not only of the new found religion but those of persons who
brought about this religion has created enormous problems. In many of the mainline
churches today it is taboo to even talk about native customs and traditions. On the surface
things seem "normal", in that people seem to have accepted this arrangement. For the
many proponents of this movement of re-inculturation, their ideas are considered as
having won the struggle for control. But, reality as experienced by people on the ground
exposes this complacency as a fallacy. People still hold on to their culture in many
instances. Have people accepted the values and norms of Western civilization, willy-

nilly? Is the struggle for africanisation a lost cause? or is there still hope?

These are fundamental questions which, in my view opens up a whole range of
issues which clearly demonstrate the failure, on the whole, of the colonial missionary
strategy. Upon close observation of the way people conduct themselves in their private
lives, especially in times of crisis, it becomes abundantly clear that what was supposed
to be dead and buried ("black people's customs and traditions") are in fact not only alive

but very dominant.

62 Setiloane (two articles).

32



It is in this context that the ritual of "ukuggiha” or "ukugcaba" (fortification) needs
to be understood. The ritual itself takes various forms. These include, the jumping over
some camp fire which is constantly sprinkled with "intelezi" (herbs). It also involves
"ukugcaba"® where the participant is cut with a sharp object in all the joints of the body
and some herbs rubbed into the open cut. It also involves the imbibing of a mixture of
herbs through the mouth. The purpose of all this is to fortify the person going to war, to
give him extra strength and in some instances, it is alleged, to make him invisible to the
enemy.* It is also alleged that some expert healers can fortify a person in such a way that
no bullet can penetrate the skin. Or, that a gun will just jam when pointed at such a

person.

This sounds like a fairy-tale! But, I think it is worth conceding that fairy-tale or
not, these perceptions form part of the reality for many people. The issue here is not
whether these stories are true or not. That approach is wholly not helpful. The reality is
that many people believe in these stories. And the impact of this in the context of violence
is unimaginable. The fact of the matter is that many people in the townships practice these
rituals as part of their daily experiences. The situation in the Northern Province with the
burning of people accused of witchcraft confirms the hold that this phenomenon still have
on the lives of many. The new Health Ministry recognises this fact and has instituted
processes for cooperation between Traditional Healers and Western orientated Medical

technology.

% Ukugcaba is to make an incision on the skin or to vaccinate.

% A lot can be said about this ritual. The main point to be grasped is that the whole group
from each side would have their own “inyanga” (healer) who performs this ritual. Coupled with
this would be slaughtering of sacrificial animals and consumption of traditional beer specially
prepared for this occasion. The whole activity is private limited to those who will partake in the

war. No women will be allowed near such a ceremony.
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This was a factor as well in the Mpumalanga violence.5® Both supporters of the
UDF and the IFP engaged in this ritual of "ukuggiha". This fuelled the violence in that
many of the youth who went through the ritual felt strong and were psychologically
motivated to go to war. Successes against the enemy were attributed to the skill and
ability of the "Healer".% Business was good for the traditional doctors (healers) at this
time because their services were required by all and sundry. Even those who did not go
out to partake in the fighting itself, sought the service of the Healers if only to ensure that
they are protected against any of the spillage from the war. Defeat by the enemy at any
point would be viewed by the defeated as a temporary set-back. What was required,
people would argue, was a repeat of the ritual perhaps with extra-help from another
Healer to strengthen the process. So the cycle continued as more and more people died.
The church was challenged in this context to intervene and break the cycle. This was not
easy for the church to do since it had marginalized itself from this reality experienced by
many of her members. It was not easy for people to even raise this matter within earshot
of church leadership. Any open discussion would put people in unviable position where

they could face discipline and perhaps even excommunication.

There is an obvious need to review the relationship between the church and
African life experiences at a deeper, honest and meaningful level. Unless this is done this
"schizophrenic" Christian attitude will persist with devastating consequences for the
church as an institution, on the one hand and the community at large, on the other. We

shall return to this point later in our discussion.

6 See interviews 2, 3, 4, 9, 10 and 12.

I am using the concept “Healer” instead of the problematic witchdoctor which is loaded
with negative connotations.
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3.6 Imaging

In a situation of conflict, derogatory name-giving is part of the psychological
warfare waged by protagonists. This "imaging" seeks to portray the enemy in the worst
possible light. Its intention is not only to denigrate but to come with an image which
would demonize the enemy in the eyes of everyone. This was prominent also in the
Mpumalanga conflict, "sell-outs", "collaborators" were common labels attached to
enemies. More serious were the images that these labels portrayed which remained as
stigmas on people and fuelled the violence. To illustrate, "Theleweni"*’a collective noun
used to describe Inkatha members meant that anyone who is pronounced a "theleweni”
was in danger of being targeted because of this label. Their protagonists would retort that,
"utheleweni umabonw' abulawe"; meaning "he is a thing to be killed". Other labels like,
"uklova" (a killer); "uxubh 'agwinye"; "ogezwa yimvula", (filthy one or a hobo); "izinja
zikaMandela", (Mandela's dogs); "izincelebane zamakula", (slaves of Indians ; (in
reference to leaders like Jay Naidoo) were derogatory terms which described people as

things lesser than human.

The implication of this negative imaging was that it made it easier and somewhat
justifiable to annihilate the enemy in whatever way. In the minds of many, killing was
easier because those labelled were not like "us". They were less human. They did not
deserve to be treated humanely. When you refer to other people like yourself as dogs, you
obviously deny that person dignity and respect. But the irony is that, not only is the
enemy the only one who is dehumanized and debased by this negative imaging, even the
one dishing out the negative imaging looses the self-sense of value and worth. When a
person stoops so low as to deny the humanity of another, in the process he or she looses

dignity; self-worth and respect. Both in the process are reduced to the level of animals.

" "Theleweni” means throw over the cliff. It is alleged that it was a threatening slogan used
by Inkatha members when they were on the attack. It later was used to mean a vigilante, a
country-bum, a stooge.
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It is perfectly possible at this level to brutalize each other. This becomes a contributory
factor that propels violence beyond control. Unfortunately, this ne gative image remains,
even beyond the crisis itself.® When people regain their human senses and be gin to find
one another, as it eventually occurred in Mpumalanga, some of the negative imaging
remains and becomes a potential source for the outbreak of fresh conflict. Some people
continue to be referred to as "ophakimpi" (war-lords) today in spite of the fact that there

is peace now. This threatens stability and is a challenge needing attention.

Linked to this phenomenon is the no-go-zone saga. In the process of the violence
what tended to happen is that an area was polarized along ideological lines. Certain areas
were identified as strongholds of one party making them in accessible to members of the
opposition. So, it was not uncommon to find the area of "amaqabane" (comrades) which
were UDF areas (referred to as liberated zones since it were in these areas where the UDF
began to have structures) and "otheleweni" referring to Inkatha strongholds. Certainly,
this did not mean that all the people in those areas were supporting that organization
which controlled the area. But the consequences of this arrangement were such that
mobility was curtailed. It was only possible to move within the areas controlled by the
same group. If one ventured into a wrong area there would be a possibility of being
attacked by the opposition group. This also meant that some people had to vacate their
homes and go to other areas which were controlled by their group. To date, some people
have not felt comfortable enough to return to areas they had to leave due to this
problem.”® The legacy of no-go areas lingers on beyond the signing of the Peace Accord

and the return of normalcy and peace in Mpumalanga.

% See interview 4 and 9.

%  See interviews 4, 6, 8, 9, 10 and 12.
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6. Effects and impact of the violence

The outbreak of violence impacted negatively on many in the community of
Mpumalanga. It had long lasting effects. Many were displaced. Homes were destroyed
and looted. To date some houses have been occupied by displacees from other parts of
the township. The pain of loss is still alive for many. But how were socio-political and

economic structures affected by all this?

6.1 Politically

A number of prominent leaders from all organizations were killed in the violence.
Ordinary members lost their lives. Families were affected. In some instances members
of the same family belonged to different political organizations, prompting a separation.
The level of political tolerance was very low. In the process of the violence each political
organization attempted to destroy the other. Innocent people who found themselves in
the middle of this conflict suffered tremendously. It is often said that if two elephants are

fighting the grass suffer the most.

What is not often mentioned in the assessment of the impact of the violence in
Mpumalanga are the casualties suffered by the Azanian People's Organization (AZAPQ).
It is often forgotten that AZAPO, which functioned before the UDF structures were
established in Mpumalanga, became the first victim of political intolerance. AZAPO had
a small but effective presence which was based in schools in the form of study groups.”
Its programmes were so effective to warrant the attention of Inkatha who saw them as a
threat to political hegemony. Their leaders were harassed to an extent that some left

Mpumalanga or those who remained had to drastically curtail their programmes. So much

™ See interviews 9 and 10.
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pressure was put on AZAPO that it almost literally folded its entire operations in

Mpumalanga.”!

It is interesting also to note how the UDF gained ground in Mpumalanga. It is
often argued that Inkatha was the "mid-wife" to the birth of the UDF in Mpumalanga.
Most people interviewed agree that the UDF had no presence in Mpumalanga before
1985.7 It seems apparent that the Inkatha leadership was obsessed by the gains made by
the UDF nationally and especially in the immediate surroundings. The rapid ground-swell
of support for the UDF which was spreading like wildﬁ;e caused panic for the Inkatha
leadership. All attempts were made to try and keep the area UDF free.”® Some of the
activities undertaken by AZAPO for instance were attributed to the UDF. The move to
set up democratic student structures in schools were attributed to the work of the UDF
even though it was common knowledge at the time that AZAPO was behind this
activity.™ In 1985 also, the "roadblocks" which were set up at the entry points of the
township by Inkatha were intended to keep the UDF out of the area since it was viewed
as an external force bent on destabilizing the support base of Inkatha.” This move had a
contrary impact on its intentions. The youth who ran away began to be curious and sought
information on this UDF. A lot of these groups were based in Claremont and Umlazi
which were UDF strongholds at the time. Linking up with stalwarts of the ANC in
Claremont like the veteran political activist, Archie Gumede, provided an entry point for
the UDF through this contact. In fact it is cynically alleged that Inkatha brought the UDF

to Mpumalanga through its own panicking and miscalculations.’

T TIbid.

™ See interviews 4, 8, 9 and 10.

 Ibid.

™ See interview 9.

? See interviews 4,6, 8,9, 10 and 12.

" See interviews 4, 9 and 10.
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There are a number of examples which support the above suggestion. Some of
them are, the attempt by Inkatha to control the schools. In many surrounding areas where
the UDF was active its effect was mostly felt in schools through it's student wing
Congress of South African Students (COSAS). The youth who were "exiled" to those
areas like Claremont upon their return set up Hammarsdale Youth Congress HAYCO)
which was the first UDF structure in 1985.” There was another incident at Phezulu High
School in 1985 where a planned trip failed due to some reasons which were not apparent
at the time but certainly had nothing to do with student politics. Students demanded a
refund of the contributions they had made towards the trip. Inkatha apparently intervened
under the pretence that this was a UDF strategy to gain entry into Mpumalanga through
students. Other examples included taxi or bus boycotts which were seen purely as a UDF
guise to gain control of Mpumalanga. Similarly, strikes by the labour movement were not
seen in a favourable light. This by no means suggest that the UDF itself had no interest
or intentions of establishing itself in the area. The point made here is simply that the panic
response by Inkatha created the necessary conditions for the UDF to move into

Mpumalanga sooner than it might have had it not been for this attitude by Inkatha.

6.2 Education

The violence impacted heavily on education in Mpumalanga. What tended to
happen was that an incident like the one at Phezulu High School, on mentioned above,
resulted in the school being labelled UDF. Students from this school could not travel to
school through certain areas because they would be identified through their school
uniform and would be harassed.” This then set the trend of the infamous "no-go areas".

It caused a lot of polarization in the community. A school like Phezulu, for instance, by

7 See interview 4.
8 See interview 10.
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being labelled UDF meant that even the area where the school was located was re garded

as a UDF stronghold.”

This created serious problems for the students who stayed in unit 1 North which
was identified as an Inkatha strong-hold. ft meant that high school students from this area
had their schooling disrupted because they could not travel to schools which were in the
other parts of the township. In an attempt to resolve this crisis, the Inkatha leadership in
this area 'transformed' a primary school, Woza Nazo extending it to cater for the needs
of the high school students. This ad-hoc arrangement was not well planned. No sufficient
infrastructure exists for this high school to function properly. The situation prevails to
date, placing a lot of stress on limited resources available to the school. This affects

effective education.?®

The other matter of concern was that of school Inspectors. Their offices were based
at the border between unit 1 North and South. They could not continue to function from
this location due to the problems of violence. They were targeted since they were seen as
part of the status quo which was on the side of one of the parties in the conflict. A neutral
zone had to be found for this facility. Mpumalanga College of Education was faced by
this dilemma as well at its planning stage. It also was built at the "neutral” zone making
it available to all in the community .*' Schooling was affected by the establishment of the
"no-go" areas. Some students either had to drop out of school completely or move to other

areas surrounding Mpumalanga in order to pursue their education.

Teachers were another sector that was affected by the violence. It was unit 1 north

also which was hard hit since many of the teachers teaching in the area came from other

? Ibid.
% See interview 10.
1 Ibid.
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parts of Mpumalanga. Due to the violence they were pressurized not to go to unit 1 North
because their safety could not be guaranteed. Those who came from "UDF areas" were
not welcomed in areas that were not UDF because they were viewed as threat to the
security of the area. Political leaders realized that this was very serious and that it could
have grave implications for the future of the youth. A free passage for teachers was
negotiated so that they could continue with their job without fear.®? This was a
progressive step which, it is argued by some, kept possibilities open for a negotiated

settlement of the bigger crisis of violence.

6.3 Health services

A thriving health clinic operated 24 hours per day at the border of unit 2 South and
North. Like other community facilities the clinic was affected by the violence. This
facility was probably more affected than others. All the casualties of the internecine
violence had to be treated at this clinic. There were many instances were groups carried
out revenge attacks on each others at the clinic. This endangered the lives of the staff who
were perceived to be aligned with one party at the expense of the other. There were
accusations and counter accusations. The situation was so serious that the administration

of the facility decided to close it early at night to avoid problems

Nurses themselves were viewed as targets depending on the area where they came
from. Hard hit by this were the community of unit 2 North who could not access the
facility. Locals from unit 2 North could not go to work. It was a grim situation for the

health workers who had to work under severe strains.®3

6.4 Church

2 See interview 40.
¥ See interview 10.
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The church was also affected by the violence. Members of the church as
individuals supported particular parties. Although they themselves would not fight over
this the location of the church building meant that some members who were from areas
which were not ideologically aligned to the position of the area where the church was
based could not go to church. Most churches in Mpumalanga have their buildings in unit
1 and 2 south. This also effectively cut off the 1 North community from spiritual

nourishment.®

It is not hard to imagine the impact that this isolation meant for the people in 1
north. More over, the results of the violence produced a lot of deaths and maiming.
Everyone needed the service of the church to help them cope with the grief that went on
for years. In some instances church workers who lived in unit 1 north ran away from the
area for fear of being identified as collaborators or members of the dominant party in the
area. Only a few ministers, mainly from the Independent churches remained to offer their

service to the community.

This lead to the marginalization and isolation of a significant number of people
from mainstream church activity. None of the important church rituals could be
undertaken for and by these people. Their children could not be baptized nor confirmed,;
they had no access to Eucharist service; they could not fellowship with fellow Christians
as they used to do for so many years.sﬁl‘he problem, of course, was not that they were not
welcomed in the church. The issue relates, once more to the creation of "no go" areas. It
was suicidal for people to venture and go to church in areas of the "enemy"! What an
irony! The church is historically known to be a place of safety, a sanctuary for refugees

in times of trouble. In this instance, there was no guarantee that those who dared to go to

% See interview 1, 2, and 10.
% See interview 1, 2, and 11.
8 See interviews 1, 10 and 11.
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church would not be pulled out of the service and be killed. In fact the gruesome

Rwandan experience detailed in a book titled, "The angels have left us," proves this point.

In response to this most of the people turned to the Independent church clergy for
service. They called on them to bury their dead and provide necessary spiritual guidance
during those difficult times Due to the informal nature of the structures that govern
Independent churches, it was easy for these to continue functioning in homes and schools.
These churches are not usually roofed in particular places. They tend to adapt to all
conditions which is not usually the case for the so-called mainline churches. Fore
example, in the sprawling informal settlements, it is the Independent churches that have
a stronger presence as opposed to "mainline churches".¥” In other instances, the An glican
church for instance which was itself caught up in this mess where the parish was grossly
divided, decided to establish a preaching place in unit 1 North. A lay preacher was given
the task of ministering to the members in this area. This somewhat responded positively

to the situation obtaining in the context where people were feeling hopeless and desolate.

The cemetery was itself a contested terrain. Its location Jjust outside unit 6 did not
make things easier. It became a targeted ared for revenge attacks. A group that came to
bury a victim of the violence would be ambushed on their way to or from the cemetery.®
This is unheard of in a black community. A time of bereavement is revered and treated
with utter respect. Even if people are at war when the other party was engaged in funeral
rites they would not be attacked. In this society, respect for the dead was key to a
harmonious future. An act which was deemed untoward carried out during this period of
bereavement was considered to be a bad omen for the future. But all that tradition was put
to the test in the Mpumalanga violence. Whereas going to a funeral of a friend, neighbour

or kinspeople was considered an act of solidarity, doing so during the time of violence

¥ See interview 2.

8  See interview 10.
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was considered a stupid and suicidal act. This stirred the lives of the people at the core.
It raised questions about the very meaning of life. It challenged the deeply held moral

value of "ubuntu". We will return to this aspect later.

6.5 Recreational amenities

The violence grossly affected all extra-mural activities in the community. Soccer,
which is a major sport in the area was affected. The stadium being located in unit 2 south
meant that it could not be accessed by others. Teams were based in various units but had
players from all over. This disrupted teams, especially a few who were plying their trade
in the second division. As a result, Soccer standard has not recovered from this major
setback. To date clubs are still reeling from this set back and have not been able to
reassert themselves effective enough to challenge for the high honours in the national

premier league.®

Most facilities were based in unit 2 south. The vibrant soccer stadium which was
a communal centre of attraction now lies derelict with absolutely no amenities. Tennis
courts in the same area are in a similar shameful state. They just have not been
maintained. The impact of all this is still felt today where many young people are

bemoaning this situation of lack of facilities.

¥ See interview 10.
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6.6 The role of the youth

The youth were engaged in a number of activities before the violence broke out.
An ecumenical youth movement was established under the leadership of the charismatic
leader Rev C. Ngcibi of the Methodist church. (He was himself a victim of violence and
was later killed, although his death was alleged to be unconnected to the ANC/IFP
conflict). The work of the Mpumalanga Christian Movement (MCM), of which Rev
Ngcibi was one, was very crucial and began a process which united Christian youth in a
common witness. This was appreciated by the community. It also had a huge success
among the youth who saw it as an important vehicle to help them address their problems
and find each other. Gospel concerts were organized which unearthed a lot of talent and
brought to the fore a lot of creative ideas in empowering the youth. Even Mr Nkehli, the
local Inkatha leader, was involved in these activities. The outbreak of violence

undermined all this important work.*

There was also a good choral group in the community known as the Mpumalanga
Choral Society (MCS). The choir participated in the popular national choir competitions
sponsored by Ford Motors and did well. It was the pride of the community. The outbreak
of violence disrupted the progress of the choir. It was not safe to meet for practices in the
evenings. The hall used for practises was targeted.” Making it impossible for the choir
to assemble. The contribution of the choir in building the community was curtailed.
Nothing of cultural significant in the arts could take place in the community for the many

years of violent conflict.

% Tbid.
1 See interview 10.
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6.7 Business sector

The business was affected in various ways. First, was the impact on the businesses
of the local people. It is important here that we trace the historical context of conflict
involving local business people. Some attempts were made in late 1970's and beginning
of the 1980's to set up a civic structure in Mpumalanga. Some of the prime movers of this
idea of setting up MPURA, the Mpumalanga Residence Association, were business
people like Mr. R.D. Sishi. This structure was viewed with suspicion by Inkatha. Tensions
were high since MPURA was viewed as a challenge to Inkatha and as result of massive

pressure MPURA folded up.*?

The outbreak of violence in the mid-eighties found the business sector still reeling
from the "defeat" of their earlier attempts to set up a civic association that would have
rallied communal support for developmental concerns. There was fear that this time
around support for any side of the conflict would place their businesses in jeopardy. The
only role they played was to give some donations when there were funerals but, even

then, that was done in a way that would not attract attention to them.*?

On the other hand, the industrialists in Hammarsdale played a role in the conflict
resolution process. They were affected by the violence. Production levels were low. There
was a high rate of absenteeism and people arriving late for work. Some of the violence
spilled over to the factories. Big business had no option but be involved. Some factories
were broken into and looted. In an attempt to cut their losses some factories adopted a
short-sighted and dangerous strategy of employing only UDF members if their workforce

was predominantly UDF or Inkatha if the opposite was the case.%

2 Tbid.
* See interviews 4, 8, 9 and 10.
* Tbid.
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The economy of the area was hard hit by the violence. Potential investors were
scared away. Some of the factories in the area saw relocation to another area as a viable
option to save their businesses. Many people lost their jobs because of the situation of the
no go areas, it was difficult to find a safe passage to work. Families were divided where
some bread-winners were forced to stay at the factory where it was possible, in order to
keep alive and maintain their jobs. Through pressure from the trade union movement and
the factors listed above the business sector, through their Chamber, provided their
facilities and personnel to mediate in the peace process. This created the necessary space

for the peace process to be given a chance.

7. The sun shall rise

For many in Mpumalanga the thick dark cloud hovering above their community
was seen as a shadow that will never go away but remain with them. It was difficult for
many to see beyond this cloud. It was almost impossible to even think about the
possibilities of the clearing away of the clouds to let the sunshine in. For many, the
situation was like the words of the young Rwandan girl who said of her situation, "... the
angels have left us".”’Indeed, Mpumalanga of the mid-eighties was a place where no

angel could tread.

The Security force played a dubious role in the Mpumalanga situation. Since
Mpumalanga was under the KwaZulu homeland administration, it was policed by the
KwaZulu police. There were allegations of their complicity on the side of Inkatha against
the UDF.*® The pressure of the eighties saw an introduction of "half-baked" police
constables known as Kitskonstabels, who were unleashed on the communities. These

were a band of rogues who were taught how to shoot and then let loose on the

% Quoted in H. McCullum.
% See interviews 4 and 10.
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community. They were not well trained and as a result exacerbated the crisis. In some
instances it is alleged that Inkatha gangsters were trained and brought back to the
community. The only difference was that they were in uniform and had licence to kil
with impunity.”” Some justified this on the pretence that, after all, the other side, meaning
the UDF, had a well organized resistance army in Umkhonto weSizwe (MK). So the
argument advanced is that Inkatha also needed some form of army to protect its

interests.’®

The church intervened through the Fraternal of local clergy to try and bring back
stability in the community. For this the church was labelled UDF one day and Inkatha the
next day.” The attempt by the church to mediate got it into trouble usually. Despite this
the church pressed on with its programmes for peace. It was not easy. But the church did
its best given the limitation. It could not afford to stand by. The very core of its message,
that of reverence of life, was under attack. Members of different political groups belonged
to the same church. They were divided by their political outlooks but share of common

Y

factors in their faith.

The name that comes up constantly when people talk about the role of the church
in the peace process in Mpumalanga is that of the late Rev. Bhengu, a pastor of the
Lutheran Church. He was the first chairperson of the Minister's Fraternal and its founder.
He worked with World Vision programmes in the community. He is seen as the one who
started the peace process. Through the Fraternal, he organized weekly meetings for all the

clergy in the area for prayers, meditation and reflection.'® These meetings were very

7 See interview 4.
*  See interview 6.
? See interview 1, 2, 3, 4, 5, 6, 9, 10, 11, and 12.
1 Tbid.
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crucial. They provided a facility for the clergy to be in solidarity with each other and with

the community. They created space for mutual affirmation, growth and empowerment.

It was through this Fraternal that the gospel choir activities were revived. A lot of
young people were involved in this activity. It provided a sense of sanity in a senseless
environment. It offered hope in a situation where hope was a luxury very few people
could afford. It provided space for young people to creatively find ways and means of
expressing themselves through song and dance. The lyrics of the songs portrayed the
mood in the community. The songs expressed hope in prayer for the dissipation of the
dark cloud. The most popular of these songs was one produced and sung by the
Mpumalanga Mass Choir, "'Siyabonga ukuthula'. This group has members who come
from different political organisations based in Mpumalanga. They decided to start this

project of a Gospel singing group to make their own contribution to the peace initiative.

The group which broke the dividing wall of political intolerance and dared to bring
together people from opposing strands is led by Sambulo Nkwanyana, Lucky Sibiya and
Thokozani Dlamini. This act witnessed to many in a practical way the possibilities offered
by a church of God living true to its witness. The lyrics of the song are very contextual

and relevant.

The Fraternal also called rallies at the stadium in unit 2 south where the stadium
is located. These were billed peace rallies and set the tone for the peace process. The
peace initiative was strongly put on the agenda at these rallies. All people were invited
to partake. But the location of the stadium did not make it possible for some people to
attend. People from unit 1 North for instance could not attend and consequently labelled
these rallies the UDF at prayer.'”' But these rallies were important. They were symbolical

acts. which offered a window of hope. Those who attended felt that there were

0 . .
01 See interview 4.
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possibilities for members of the community to find each other. The rallies offered
alternatives to war. They challenged leaders of political organizations to try this

alternative of "jaw, jaw instead of war, war"!°2,
J J

It was because of this public witness that political leaders saw the commitment of
the church leaders and their non-sectarian attitude as a possibility of a negotiated
settlement. When the leaders, Dr Meshack Hadebe of the ANC and Mr Sipho Mlaba of
Inkatha saw the opportunity for peace, they grabbed it with both hands. It was towards
the church that they looked for mediation. When this window of possibilities became
open church leaders moved swiftly and arranged a communal cleansing ceremony. This
entailed a peace procession throughout the township placing crosses at various points
where violent acts occurred. Some of these crosses are still there today standing as a

reminder to the unfortunate painful past that everyone prays will never return.

The symbolism of the cross was very important in this context. The cross
represents agony, pain and death, an experience that had touched almost all members of
the community in varying degrees. But, importantly, the cross also represents resurrection
and victory over death. The church, through this act of planting crosses in strategic places
of the township, was communicating a message of hope. Hope that the sordid past was
gone and had made way for a future free of the massive and brutal destruction of life. The
crosses communicated a new message that life is not cheap, that life is precious and

should be valued.

During this cleansing ceremony in November 1989 which culminated in the
placing of crosses referred to above, just before the first signing of the Peace Accord,
church members from all denominations joined together with the entire community for

the first time since the outbreak of violence. The familiar picture of women in their

12 See interviews 1, 4, 10 and 11.
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different church uniforms once more led the procession. The women were there, praying
during the violence and here now in celebration and committing themselves to a new
beginning. It was this group that enjoyed the respect of both groups. Throughout the
violence none of these groups were ever attacked. In fact it is sometimes suggested that
a tent crusade, set up by a woman by the name of Fisakuphi Langa at 2 South, some time
in the second half of 1989, where she challenged both groups in the conflict to surrender
their weapons, was a precursor to the peace process. Some of the youth were touched by
her message and did surrender their weapons.!® This, then, is the assessment of some

people on how the violence was halted.

Others suggest that the situation was much more complicated than that.'® They
offer as an explanation the fact that the "war" had dragged on for a long time. There were
serious casualties on both sides. It became apparent, for both parties that no one party was
going to win outright. If they continued to fight it would only mean more casualties but
no outright winner. The whole community was suffering because of this. People were
polarized politically and socio-economically. But more seriously, the people were getting
tired of the war. Even the main protagonists could no longer keep their spirits up. The
"troops" from both sides were weary and burnt out. They had no energy left to continue
fighting. The "war" had been a long arduous exercise. They had to camp most nights to
watch whether the enemy would attack. Since a lot of fi ghting happened during the nights
as well. It was just not possible to keep the spirits high. It seemed that both sides had
thought that it will be over sooner, but that was not to be. Also many of the "troops" who

also happened to be young people mostly wanted their lives back. 15

' See interview 1, 2, 4, 5, 10 and 11.
1% See interview 4, 5, 6, 7, 9, 10 and 12.
'% See interviews 3, 4, 5, 6, 7, 8, 9, 10 and 12.
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This fatigue and low morale created the necessary conditions for the peace process.
When the two leaders made overtures to each other for peace their stance was vastly
supported by their groups and the entire community because this step offered a much
needed reprieve for the society. There was willingness all round to try and find other ways
and means of settling the dispute. Virtually all sectors in the community supported the

mnitiative.

The other factor for consideration is that, at the same time nationally, the Peace
Accord was successfully negotiated by all the major parties. The talk of about the culture
of tolerance found its way into this community as well. People began to realize that it is
possible to sit down with your enemy and come to terms with your disagreements with
a view of finding solutions that will take seriously your disagreements but help you find

some common ground.'%

Joint structures were set up from all the major stakeholders. These included; the
political organizations, Inkatha - UDF/ANC, the business sector and the security forces.
The church presided over this and accompanied the process - nurturing it along the way
to ensure that trust builds up to support the intentions of all involved. It was not easy
going. There was a lot of mistrust. But the care and support given by the church carried
the process through the storm to the point where it was possible for the leaders to meet
without the need of a mediator. Joint rallies were organized and addressed by both

leaders.

It is acts such as these that finally sent a strong message to the community of
Mpumalanga that peace has arrived. No go areas began to open up. People slowly began
to return to their homes. Schooling became normal and economic activities were back in

business.

106 See interview 4.
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Chapter 4

UNDERSTANDING CONFLICT: A SURVEY

I. Context

Conflict is viewed by many in society as a negative thing. Consequently all
attempts are made to avoid whatever might result in conflict developing. If and when
conflict arise, as it normally does, people would rather deal with the symptoms and not
the root causes. This has been imbedded in our social institutions which reproduce this
attitude through socialization. In our society the apartheid system dealt with conflict by
polarizing society. The privileged were lulled into believing that the problem is not as bad
as it is made out to be by "instigators”. "After all", we would hear, "... peace loving people

are happy with the policies pursued by the government".

The situation prevailed in the families as well. To some extent, the high rate of
divorce can be attributed to this. Instead of dealing with issues some people find it easier
to move on. This does not mean that the issue that lead to the conflict has been resolved.
It usually re-emerges in later stages and impacts on the lives of all involved with
devastating effects. Conflict left unresolved is like a ticking time bomb. It does not go
away. Its suppression only delays its impact, resulting in more damage when it eventually
bursts because it is no longer possible to keep is suppressed. This also has discriminatory
gender implications. In most weddings in the African community the advice given to the
woman is that she should persevere (bekezela, bambelela) in spite of everything. The
clear intention seems to imply avoidance of dealing with issues that potentially lead to
conflict. The woman is expected to suppress her feelings and accept her condition even

if she might not be happy with the situation.
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In the church the situation is similar if not worse. An attempt is always made to,
at best avoid or ignore conflict, or at worst, spiritualize it. Avoidance is premised on the
notion that the church is a place of "peace", serenity and tranquillity. In an event that
conflict arises, it is viewed as the devil again trying to stir things up and bring about
confusion, people would say. The remedy offered is to "pray" and hope that the demon
goes away. This approach undermines the fact that God has given us the capacity and
responsibility to deal with issues in a manner that ensures the improvement of creation.
Human beings are intended by God to be co-creators with Him. In furthering this function
differences will and do arise. Dealing with these differences appropriately enriches the
process of co-creation and makes it exciting and creative. It provides opportunities for

growth and development.

McCollough'” in a book, "Resolving Conflict with Justice and Peace", makes the
following point which is worth noting;
Church folk usually rate spiritual peace at the top of the
church's agenda and social action near the bottom like an
unwanted cousin or even a foreign enemy. One reason for

this ranking is the fear of conflict in the church (91: ix).

He continues and states that the attitude of people in the church is to avoid fights
(conflict) whenever possible. "If we fail to avoid it we the shift gears and embark on a
trail to win, and win at all cost". (91: ix) The compulsion to win, asserts McCollough,
"occupies our beings and take hold of our rationale faculties", and this urge to win has,
according to McCollough, a residual fallout which comes around again to haunt us. For

him then, neither avoidance nor winning at all costs is, "... the high calling we hear from

107 McCollough, C.R. 1991 Resolving Conflict with Justice and Peace. New York:
The Pilgrim Press.
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the Bible" (91:ix). The challenge is to clearly find other alternative ways of dealing with

conflict, ways which will enable, as far as is possible a win/win scenario.

He further asserts that, "conflicts are essential to life, but boundless, destructive
fights destroy life" (91:x). This is a crucial point to note. Conflict is inherently part of
human existence. We need mechanism that enables us to deal with it constructively. But
as McCollough puts it, limitless and directionless conflict destroys life. Conflict is part
of human reality. It is a part of human relations. We have been created as individuals with
independent minds. Differences in the way we view things is inevitable with respect to
our independent way of looking at things. There is nothing wrong with this diversity in
our approach to things. The problem arises when we consider the use of force as the only
viable mechanism of resolving disputes. Violence is costly, both in human and material
terms. It can never resolve conflict - it only exacerbates it. Violence begets violence.
Those who are at the receiving end of the violence look forward to a chance in the future
when they can retaliate. South African history has shown that violence can never be a
solution. The former Apartheid government had a massive security establishment with
sophisticated weapons for mass destruction. It had a well trained army with all the
logistical support to maintain the Apartheid state. But in spite of all this, Apartheid is no
more. The sheer dedication and commitment of ordinary people to liberate themselves
spurred them on, regardless of all the odds. Today, after a long struggle, South Africa is
no longer a pariah state. A number of factors contributed to this transformation process.
The ground-breaking negotiation process which ushered in democracy became the climax
of this transition from the futile civil "war" to a negotiated settlement. The country could
be far in development terms had the previous government acceded to call for negotiations
much earlier. Other countries bordering South Africa, like Angola, Namibia, Zimbabwe
and Mozambique faced similar ordeals. As things stand now, the economies of these

countries will take years to recover.

55



Political conflict in all these countries took a long time to be resolved. Thousands
of lives were lost because those who were in control of state power felt that they could
use these to batter their opponents into submission. The colonial powers of these
countries, with support time that they can deal with the conflict through state force.
Securing forces were unleashed on the majority of the population in all these cases. But,
that strategy failed in the long run, not without costs to everyone. These countries will
take years to cover economically from this set-back placed upon the shoulders of future
generations to come by the war. Undoubtedly, had other options been considered of
resolving the conflict, as it happened later through negotiations, the economic potential

of the entire region would be much brighter.

What is apparent then is the need to deal with conflict in a manner that impacts on
what seems sordid and turn that into a positive learning experience. It is imperative that
the process engaged to resolve conflict is not carried out to the disadvantage of the
powerless party. Central to the issue of conflict is the contestation for power and material
interests. Those in power hold the monopoly to control the flow and distribution of
materials. The tendency in many circumstances is for the powerful to undermine the
rights of the people on the margins, the powerless and the poor. In many instances, those
in positions of power institutionally use that advantage to win, and win at all costs as
McCollough pointed out earlier. I will urge that, in instances like the latter scenario, an
outside party, someone who has no personal interest, no stake in the matter at issue,
should be brought in essentially to level the playing fields, and balance the power
relations. The task for the mediator would be to ensure first that, the question of power
relations, the imbalance is addressed. A congenial atmosphere must be created to facilitate
effective communication. Both parties need to feel that they can participate equally.
Secondly, the mediator should enable parties to focus on the causes of the problem, giving
rise-to the conflict. Thirdly, the mediator should also help parties to focus on their

interests and not positions.
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The church, argues McCollough, has enormous potential for conflict resolution
ministries'®®. Resolving conflict constructively is a useful skill that can be learnt. The
question that arises is whether the church as an institution has the capacity to undertake

conflict resolution? We will return to this question later.

2. Defining conflict

What is conilict? Anstey'® in an instructive book on this subject, "Negotiating

conflict - insights and skills for negotiators and peacemakers", asserts that,

Conflict exists in a relationship when parties believe that
their aspirations cannot be achieved simultaneously, or
perceive a divergence in their values, needs or power in an
effort to defeat, neutralise or eliminate each other to protect
or further their interests in the interaction (manifest conflict)

(91:4).

This definition provides a few pointers towards the understanding of conflict and
its causes. It relates to a strained relationship between parties engendered by the belief
that their differing interests need to compete for resources. This is so because available
resources are insufficient for the needs of respective parties. Consequently, a struggle
ensues to garner as much of the resources for the in-group in contra-opposition to the out-

group.

15 Thid. 91 p.x.

'®  Anstey, M. 1991. NEGOTIATING CONFLICT - insights and skills for negotiators and
peacemakers. Cape Town: Juda.
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In order to meet the above objective then the in-group will rally its power base to
remove the contending party form the competition thus leaving the way clear for thee
group to accumulate resources and protect their interests. The out-group does not accept
this, hence the heightening of tensions leading to frustrations and adoption of desperate
measures to try and redress the situation. Conflict, argues Anstey, is viewed here as a
relationship and importantly, as something rooted in people's beliefs as opposed to

objective facts (Anstey 91:3).

Anstey quotes Himes as defining conflict thus;
Social conflict refers to purposeful struggles between
collective actors who use social power to gain status, power,

resources and other scarce values'!©.

For Himes then, social conflict:

is a purposeful behaviour involving planning as to how to attain scarce values and
overcome resistance. This does not imply that this is by any means always
efficient or even logical;

- takes place in a social structure which qualifies the situation in various ways;

- involves the use of power to neutralize or remove obstructing groups or resistance;
- is associated with collective action of a strategic nature designed to reduce
resistance by an opponent who is led to understand that relief from pressure can

be achieved only by concessions or capitulation;

centres around the acquisition of scarce resources and values.

110

Himes, quoted from Anstey ibid.
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Coser'!! sees conflict as, "... a struggle over values and claims to scarce status,
power and resources in which the aims of the opponents are to neutralize, injure or
eliminate their rivals (quoted from Anstey 91:2). In this instance conflict is goal directed
in that parties seck to neutralize or injure each other in their pursuit to attain their

objectives.

Most of these definitions share a common perspective in their understanding of

conflict. We will use these definitions to analyze, the conflict in Mpumalanga.

For the purpose of this research I will utilize Anstey's definition as a guide to the
analysis of the situation in Mpumalanga. This definition is useful in that it provides the

necessary framework to the understanding of conflict and its manifestations.

3. Power

We have already alluded above to the centrality of the power phenomenon in
conflict situations. But what is power? How does it manifest itself in conflict? What are
its constituent elements? Is it a positive or negative phenomenon? These questions are
very crucial. But given the brief of this research we will restrict ourselves mainly to those

questions that relate to power in its relation to the subject of conflict.

In many social instances, power relations are unequal. When a conflict situation
arises the powerful party uses force provided by its institution. In case of a government,
it will use security forces to overcome the contending party. In such instances, the
powerful will attempt to steam-roll the process in order to win at all costs. This power
may be manifested in various ways. It might be in the form of knowledge. Those who

have acquired skills and critical tools of engaging in discourse use these to their

m Coser, quoted from Anstey ibid.
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advantage. In such circumstances it is vital that a mediator be brought in. Mediation,
according to a manual on Conflict Resolution by ACCORD, relates to the intervention
of a third party into a dispute or negotiation, who is acceptable, impartial, and neutral but
has no authoritative decision-making power. The task of the mediator is to assist
contending parties to voluntarily reach their own mutually acceptable settlement of issues

in dispute (94:52).

McCollough asserts that conflict resolution is a useful process for people who are
more or less equal in power. He quotes a famous truism, which goes, "No one can

negotiate without power to compel negotiation" (91:37).

Balcomb in an article, "Third way Theologies in the contemporary South African
Situation - Towards a Definition and Critique", sums up the perceptions of the church vis-
a-vis power in three models. These are,

1. The church must be above the power concerns of society. "Mirror image"

language is used, and the concern is alternativism.

2. The church must subvert the power concerns of society within it.

* "Subversive encounter" language is used, the concern is neutralisation.

3. The church must be a neutral mediator between the power concerns of

society. "Mediation" language is used, the concern is reconciliation

(1989:47).

In the context of this research it will be shown that the model used by local clergy
in the Mpumalanga process is the third one above. The research will demonstrate how the
violence in the area polarised communities. People who lived together for many years
sharing a lot in common found themselves in a spiral of endemic violence which tore the
community brutally apart. It will be vital on the course of this research to focus also on
the contributory factors to the outbreak and escalation of violence. To this end, we will

also explore the role played by local clergy in an attempt to Reconcile the community.
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The third model outlined by Balcomb is a useful tool to understand the process of
conflict resolution facilitated a mediator. This point is further borne out by McCollough
who argues that in that process of conflict resolution, it is useful for people who are more
or less equal in power (91:37). He argues that,

Religious leadership must understand that it is a disservice to try to stop

conflict before it has restructured relationships. The only way the powerless

can force the powerful to share power is to organize conflict-producing

confrontations in which they can force their interests into the communal

decision-making process. (Otherwise) ... any group coming to negotiations

without power is coming as a beggar.

McCollough's warning above is very pertinent to the role that is often played by
the church in conflict resolution. The warning relates somewhat to Balcomb's first model
already alluded to earlier. Religious leaders in this context try to deal with difficult
situations which might have give rise to the conflict, by offering easy solutions which do
not unmask the underlying causes. It is usually not taxing to deal with the symptoms of
the problem and not its roots. One example of this notion is the unfortunate experience
of divorce. Usually when one hears that a couple are divorcing, you are shocked because
it comes as a surprise. When you speak to either of the parties, you often discover a long
list of issues that were never resolved by both parties. At this point, the whole thing
culminates into a crisis which becomes difficult to resolve. It is no longer just one issue
that can be dealt with amicably. The are now a number of issues which have so
complicated the relationship that it is not possible to deal with it. I believe that what
McCollough suggests relates to uprooting the problem from its roots ensuring that it will
not continue to grow and spread. That I believe is the fundamental task in conflict

resolution.

The second point that McCollough makes relates to the question of power

imbalance. Unless this question is addressed during the process of mediation it is highly
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likely that the process will not take this matter to consideration, and consequently
whatever solution that will come about will only mean the perpetuation of the power
imbalance. The process will favour the powerful and the solution will not be credible. It
will only offer a temporary relief. The tree would have been chopped on the base of the

trunk and sure to regrow to be a problem once more.

McCollough defines power as the ability to influence outcomes. This power is
exercised at various levels. Abuse of power requires powerlessness and visa-versa

(91:38). He also outlines five levels of power. These are:

i Existential/ religious level

ii. Self esteem

1il. Social esteem

iv. Process level of power - referring to having a say in decision making,

whether or not one achieves outcomes.
V. Final, the outcome level - this relates to the.capacity to reproduce results

(91:43-45).

Conflict affects all these levels of power. It is therefore imperative that in the
process of resolving a conflict all five levels, be satisfied for the solution to be
sustainable. It is vital that at the outset religious and existential needs relating to power
are met. When conlflict arises, it is at this basic level that it is felt by those involved. It
threatens security at this fundamental level. It has the danger of making people feel
hopeless and utterly vulnerable. The consequences for this are very serious. A threat at
this level puts people in a tight corner where the only possible alternative is to fi ght your
way out. It creates fertile conditions for violence to be deployed as a means of survival.

If this is constructively and positively countered, then the threat moves to the next level.

This is the level of self-esteem. All of us as human beings require to be affirmed

as persons in our own right. We need to feel that we are in control and can determine our
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own destiny. This is the level of self-assurance. In an event that this level is threatened
somehow, it impairs on our dignity and compels us to find other means of regaining it.
The next level, social esteem relates to the impact that conflict has on a group through an
individual. Human beings do not exist as islands. Individuals are part of society.
Whatever happens to an individual will invariably impact on society. Let me illustrate,
an abandoned child in the streets is forced by the harsh conditions in that situation to
adopt criminal strategies to survive. What began as an individual problem of an
abandoned child develops into a societal problem resulting in increased crime rate. This
illustration is obviously too simplistic but makes a valid point underscoring the fact that

people belong and exist in community and not as isolated individuals.

The fourth level is that of process. In any situation of conflict it is incumbent upon
those who broker a process of resolving the crisis to ensure participation of all concerned.
Any solution arrived at leaving other stake-holders outside of the process is doomed to
fail. Participation is empowering. It enables all parties to feel that whatever solution
arrived at is also their own solution. It is not fostered from somewhere, even if the

solution might not be favourable to their utmost advantage.

The final level is that of outcome. Here the concern is the need for capacity to
produce results. This is a crucial level where a party feels that they are able to influence
events and their outcome. The level of control is high. All parties have the necessary
capacity to produce action. Action in this instance relate to the ability to deal with the
fundamental causes of the problem and to come up with viable alternatives that offer an
amicable solution for all parties. At this level a common perspective emerges out of a
process of negotiation and dialogue. It is at this point that common goals, norms and
values emerge shared by both parties. Whatever the source of the conflict was would have
been unmasked and dealt with adequately. This assumes that the final outcome was a
win/win solution. But not all conflicts are resolved in this way. In some instances,

especially where the question of the balance of power has not been addressed, the solution
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will almost certainly be a win/lose configuration. The solution, in this respect, tends to
be temporary. The powerless party merely withdraws from the process to reassess its
position and mobilise its resources for another assault with a view of overturning the
unfavourable result. This is usually the case between capital and labour. The relationship
between the two is characterised by adversarial positions. When the parties engage in
discourse they do so from particular positions. The attempt is to try and outwit the other
party. It would be fascinating to engage in a deeper analysis of the premise of the
relationship between labour and capital, but that will have to be undertaken elsewhere

since it does not form part of the brief of this research.

Power, for christians, is understood to be a godly phenomenon. This is emphasised
by McCollough when he argues that we must affirm that power is finally grounded in
God (1991). If we accept the latter statement then, asserts McCollough, we must have no
other gods. He continues to affirm that anyone who abuses power plays god. But for this
to happen the power abuser requires the co-operation of the powerless to play along. The
challenge is for a process of power balancing or empowerment to be effected to overcome
blame for others and what McCollough describes as self-hatred or self blame. This,
concludes McCollough is referred to as forgiveness in the Bible (1991). But forgiveness
must be understood within the context of reconciliation. The implication of this is the
importance of following a process beginning with confrontation through to acceptance
of faults and the institution of restitutive measures leading to restoration of relations. This
process is popularly known as the levelling of the playing fields. It is the empowerment
process on the side of the powerless with a view of transforming the entire relationship

to a be fair and acceptable to all parties.

This process of transformation which enables the balancing of power results in an
interdependent relationship between dependent and dominant people, in which both fight
common problems and not each other, urges McCollough (1991). Conflict by its very

nature has the potential to consume energy rapidly and erode common values between
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parties if not treated carefully. If not handled well, conflict divides communities and sets
the stage for the formation of a sub-culture which poses a threat to the dominant culture.
But such instances provide an opportunity also for a broadening of the dominant culture
to include aspects which might have been marginalised, thus enriching what was a limited
experience into a dynamic transformative process. Conflict then in this instance becomes
an opportunity for growth and enrichment. It brings forth positive aspects. All involved
have the potential of using this experience as a learning curve. Conflict resolution
becomes a source of hope, hope for a different future. A future informed both by the

difficult, sad past and present characterized by violent conflict.

McCollough sums it appropriately when he states that, ".. there is no finite limit
to power. Rather than zero sum, the approach to power balancing of Jesus, King and
Gandhi, for example, results in both the powerless and the power abuser gaining more
power" (1991:32). In one sense, one can describe the miracle of the resolution of the
South African conflict in this respect. The government of National Unity (GNU) is the
consequence of such a process. The "powerless", majority, in terns of sophisticated
weaponry, through negotiations have gained more power and acknowledged legitimacy.
This process has also empowered those who supported the apartheid regime in that the
success of the negotiations have enabled them to regain their humanity. The declaration
by the International community that apartheid was a heresy and a crime against humanity
was a serious indictment. The attempt by apartheid proponents to dehumanise the
majority of South African denouncing their status through Apartheid policies to be lesser
beings in the process made them inhumane. Genesis is very clear on this issue. Human
being are all created in the image of God with the responsibility to rule over the rest of
creation. Any attempt by one human being to undermine another human being through
oppression and any form of dehumanization, impacts on that perpetrator as well. In
essence, humans should relate to each other as equals with a common responsibility to

God. Nothing more and nothing less.
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4. Understanding conflict

Earlier in this presentation we alluded to the negative perspective concerning
conflict, held by many people. Difference of opinion is seen as a threat to peace and
stability. This has to do, somewhat, with the negative means that people usually adopt to
resolve conflict. In a society where the tolerance level of different views is low or non-
existent, conflict that ensues from the reality that people hold different views is either
avoided or swept under the carpet. This unfortunately is not helpful. Avoidance only
delays the conflict from coming to the fore. There is a point where it cannot be suppressed
anymore. The consequences are more damaging when it explodes. Understanding conflict
is important because, it lays the fundamental basis for its resolution. As McCollough
confirms, "understanding conflict is a start towards resolving it" (1991:32). He proceeds
to define conflict, as a clash of goals (91:32). He further maps out two configurations of
conflict, constructive and destructive conflict. He defines the latter as, a clash of goals
which depletes energy, creativity, and the will to reach constructive ends. And he
describes the former as a clash of goals that challenges one's energy, creativity, or

competitive spirit which usually leads to constructive ends (1991:32).

‘The challenge that confronts everyone is to find ways and means of converting
destructive conflict into a constructive mode. Destructive conflict consumes everyone
concerned. It also impacts on observers who might not have anything to do with the issue
being contested eg. taxi violence, train killings in the early 90's in South Africa. There are
many elements that contribute to pushing conflict to the brink of being destructive. Some
of these underlying factors which might not be apparent include; greed, obsession with
power, hubris, and so on. The task confronting those interested in resolving conflict is
first to identify these elements and secondly to find mechanisms of dealing with these

elements with view of finding an amicable solution.
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McCollough argues that conflict resolution is a learnable skill. It only requires a
willingness to learn. He further argues that the Bible is about conflict. But, asserts
McCollough, conflict in the Bible is set in a context of meaning that leads to conflict
resolution (1991:15). He stresses that the Bible is about ultimate conflict and its ultimate
resolution. There are many examples which bear this fact out. For instance, the Exodus
resolves the conflict of slavery for the Hebrews, but is followed by conflicts in the
wilderness. The history of God's people in the promised land is a history of warring kings
whose reigns were judged more by their conflicts with God than by their battlefield
victories or defeats (McCollough: 1991). It is worth noting though that conflict in the
Bible occurs in a context characterized by a particular meaning. It is this meaning which
is vital for resolution processes. The meaning relates to the fundamental relationship
between God and humanity. It defines the nature of the relationship. God is God. He is
the source of creation. Human beings worship and account to Him. This relates to the
summarized version of the law as presented by Christ in the New Testament; love for God
and for the neighbour which Christ describes as great commandments". This concept
provides us with the framework on which to base the processes of conflict resolution

ministry.
5. Theology and conflict

What is the role of the church in society? Should the church be involved in the
affairs of society? Put more sharply, what is the role of the church in the situation of
conflict? Should the church take sides or should it not be involved in order for it to afford
itself a mediatory or conciliatory role? These and many other questions have occupied
many Synods and Conferences of the Church since the advent of the Christian church.
These questions have also been hotly debated in South Africa, particularly during the
apartheid era. These debates became more focused in the mid-eighties when the church
was challenged more and more by the liberation movement to support the armed struggle

in an attempt to resolve the apartheid question.
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But these questions were being raised more poignantly within the church sector
itself. The Kairos document of 1985 became the culmination of this discussion''?. The
analysis of the Kairos Document crystallized issues more clearly delineating particular
theological perspectives and their interests. Briefly, the Kairos Document argued that
the church as a whole was facing a serious crisis, a crisis of legitimacy in many respects.
In the ensuing crisis the role of the church was called into question more and more.
Responses to this query exposed the deep divisions within the church. It was becoming
clearer by day that the church itself is a contested terrain. The Kairos theologians sums /‘
the issue thus,

What the present crisis shows up, although many of us have
known it all along, is that the church is divided. More and
more people are now saying that there are in fact two
Churches in South Africa - a White church and a Black
Church. Even within the same denomination there are in fact
two Churches. In the life and death conflict between different
social forces that has come to a head in South Aftrica today,
there are Christians (or at least people who profess to be
Christians) on both sides of the conflict - and some who are

trying to sit on the fence'’>.

The challenge raised by the Kairos Document is that Christians must take sides.
It is unethical to sit on the fence. As Archbishop Tutu used to say in his speeches that, "If
an elephant is sitting on the tail of the mouse, it does not help for the observer to say, no,
I am neutral. If one takes that attitude the marginalised continue to be brutalised and

oppressed. The role of the church is clearly to take sides with truth and justice. Conflict

112 Kairos Document 1985.

1 Kairos 1985. p.1
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resolution in this instance relates to the transformation of the situation from one

characterised by marginalisation into one characterized by justice.

This debate about the role of theology in society is a useful one. because it captures
cardinal issues that need discussion and clarification. In the process, the debate enables
Christians to review and re-evaluate the important aspects that inform the framework
which governs the theological enterprise. It is my strong held view that theology is about
life. Its central business is concern for life. The church cannot help but be involved in all
aspects of human existence and its relationship to the transcendental force, God. In terms
of this view, one cannot categorise life into separate segments or spheres or categories as
is often projected by some. The latter proponents divide life into categories of socio-
political, economical, and spiritual realms. In terms of this view a human being is divided
into these segments and realms. The role of the church is therefore in terms of this scheme
limited to that reality called the "spiritual". There is a fundamental weakness to this to

which we shall return later.

It is imperative that the human experience to be viewed holistically. After all
human reality is not divided into categories but is one experience which manifests itself
in all these spheres. The danger of categorising is that it limits the action or praxis of the
church. If the role of the church is viewed as concerned only with "spiritual" matters, the
logical implications are that the other aspects of human existence are not touched by the
word of God. This attitude is prevalent today in some socio-political, economic and
religious circles. In these instances it is not uncommon to hear people arguing
emphatically that their business practice, for instance, has nothing to do with their faith
experience. This schizophrenic view results in situations where business people see no
relation between exploitation of their work force, where they pay them slave wages, with

the faith the hold which stresses on matters of equality and fairness.
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The role of the church, I want to argue is boundless. It is not limited. Its primary
role and concern is the building of community. The community is found and exist in all
the different spheres of life. The task of the church is to engage society in dialogue. A
meaningful dialogue which takes serious the needs and concerns of society. The church
stands at the strategic position where it has to play the role of being the conscience of
society. She needs to be prophetic in her approach. Admonish when the need arise. Praise
when praise is due but she cannot do this if her role is defined in the narrow sense. The
role of the church by definition has to be broad and all encompassing. After the God, we
believe in, is the source of all reality. His concern is for the whole of life not certain
categories. The two creation narratives bear this point out very strongly. Human beings

have the responsibility over all aspects of the created universe (Gen. 1:2; 2:15).

Pastoral care as a segment within the Corpus of Practical Theology stands as the
cutting edge within this discipline. Practical theology is concerned with human life asserts
Hawkes'!4. Tt is concerned with human activity or behaviour and human experience.
Hawkes puts it more poignantly in the following quote;

Practical theology is the critical study of contemporary
activities and experiences of Christians and of the church in
relation to God's will and purpose for them. The study may
involve concepts, ideas, beliefs, convictions, attitudes, and
world views, as these affect experience and behaviour. The
purpose is understanding, prediction and revision of practice
with a view to enhancing Christian ministry to and by

Christians and the church!!?

1 Hawkes G.
= Hawkes p. 29.
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This point is shared by De Gruchy who also points out that the pastoral and
prophetic responsibilities of the ordained ministry, the "cure souls" and the proclamation
of the Word of God, derive from the calling to enable people to know, trust and obey God
in Jesus!'®. He continues to assert that, what this requires is the relating of faith to the
present context and he defines this as the essential task of practical theology. The church,
argues De Gruchy, "... requires strong leadership, both pastoral and theological, at ail
times, .but especially in times of crisis"'"”. Strong in this instance is not just about the
ability to exert force or power and control but rather about being willing to risk, to being
prophetic and involved in the situations of life responding to fundamental needs of the

people.

Practical theology then is about an interface between the tradition and concrete
engagement in the life of world (praxis), in which critical theory and praxis are in
mutually critical relationship, argues De Gruchy''®. It is this mutual criticality which for
Hawkes is crucial for Pastoral theology''"Hawkes outlines three typologies or models for
Pastoral theology. He outlines these as

- Deductive model

- Inductive model and

- Dialogical model.

In the deductive model he points out, that the practical theologian starts from a
prescriptive dogmatic, theological position and draws out implications for

practice/praxis'®. In this model the process is a linear progression starting all the time on

He De Gruchy.
117 Tbid p. 26.
118 Tbid p. 30

1% Hawkes G.
120 Hawkes p. 30.
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theological formulation and moving to action. What action is to be undertaken and how
it will be carried out is gleamed and informed by the theological formulation. For
instance, programmes on aids will be determined by the theological formulation held on
issues related to sexuality. this can be seen for instance, by the stance of the Catholic
church. In spite of all the scientific evidence at our disposal on the spread of aids and the
implication of the disease for life, the programmes of the Catholic church discourage any
use of a condom since this contradicts the theological position of the church on the

subject of sexuality and the ethics around this subject.

The second model, the inductive model starts on pastoral action as it actually
occurs. Raw material is provided instead of theological., dogmatic statements. Use is
made here of case study method to inform the approach to the pastoral ministry. Expertise
from behavioural sciences is utilised in this model. There is no attempt whatsoever in this
process to review or reformulate theological statements even if what emerges from the
praxis necessitates this. The attempt rather is to try and "hammer" whatever emerges from
the case study, in the form of action, to fit in with the held theological dogmatic
perspective. This is the attempt one finds for instance from some liberation theologians
in Latin America.'?' The latter theologians try very hard to escribe the evolution of the
Base Christian Communities as a phenomenon that was driven by the church out of its
relation. The attempt within this perspective is always to portray those in esteemed
positions within a hierarchical organization as the prime movers of new ideas.
Epistemology in this perspective is seen as a preserve of the powerful sectors in society.
I differ fundamentally with this view. The rise of Base Communities in my view was
more a move from below by ordinary Christians in collaboration of course with
progressive clergy. But to see it as a movement from above is a misrepresentation of

history in my view.
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The point I am making with regard to this matter then is that the evolution of Base
Communities as an example is a good illustration to affirm Hawkes' description of the
second model. People in the context which was characterised by massive poverty,
exploitation and injustice. The church in response co-opted those forms of action and
related these to the dogma of the church. No attempt was made to review and reformulate
theology to relate to the challenges brought about by the praxis of the Base Communities.

Where this was not possible those groups were marginalised.

The third model, dialogical integrates essential elements of the other two into a
creative synthesis. Theological statements in this model are regarded as having a
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theoretical character. They are never considered to be absolute'*. God and not theology

is absolute, argues Hawkes'*.

He points out that;
If our understanding (faith) develops in the course of our
ongoing experience and as we reflect on our experience and
as we open ourselves to that larger whole-God-who gives
meaning to our experience, then theology and practice must

have an ongoing dialogical relationship with each other'*“.

The key concept here is dialogue. The dialogue takes place between theology and
practice or praxis. In this regard nothing is ever final. Neither theological statements nor
praxis. Both require review and reformulation all the times. This process continues
endless as life is transformed. The task of theologian in this understanding is to

deliberately facilitate this dialogue between theology and praxis with a view to bring

2 Hawkes p. 31.
12 Ibid.
2* Hawkes p. 31.
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about "provisional proposals for action and provisional reformulations of theology"

(Hawkes 89:31).

Dialogue needs to be based on the following criterion as outlined by hawkes to be

meaningful'®.

- there must be no prescription, no conditions set depriving any party the right to
raise issues of concern as they see them.

- there must be openness by all involved.

- there must be willingness to hear the other side.

- there needs to be effective listening to each other in order can respond
appropriately.

- all parties must be ready to incorporate - either through assimilation or

accommodation - of new insights gained in the course of dialogue.

If this criterion is astutely followed then there is hope that what will emerge from
this interaction in dialogue will form the basis for growth and development for all
involved. Hawkes concludes that a back and forth movement between theology (biblical
images) and practice (phenomenological analysis of pastoral care experiences) leads to
a revitalising of biblical images and a deepened understanding of what is involved in

pastoral care'?.

The dialogical model as espoused by hawkes then is a useful theoretical tool for the
analysis of the role of the clergy in Mpumalanga. It will be important to see whether the
clergy utilised this model in their praxis in the facilitation of the resolution of the conflict

in Mpumalanga. If so why and if not why not?

123 Ibid. 1985. 32.
126 Hawkes 1989. p.33.
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Maxwell advances four a step approach to resolving conflict. This framework is
based on Matthew's gospel. It is premised on Maxwell's assertion that Christians must
find and utilize alternative mechanisms of resolving conflict. He deplores the use of
courts as undermining the prospects offered by the Bible to find amicable solutions in
dealing with conflict. The process advocated here encourages conflicting parties to
resolve conflict privately. In an event that they fail to do so, the service of a mediator
should be sought to enable the parties to find solutions. If needs be, Maxwell argues the
service of the arbitrator should be invoked if mediation does not deliver. The four steps
then are;

1. Confrontation - this refers to the need for openness for the offended party to

alert the offending party. Maxwell basis this on Matthew 18:15.

2. Mediation - in an event that the offending party does not listen, the role of the

mediator becomes paramount. (Matt. 18:16)

3. Arbitration - if the mediation process fails because parties do not agree then
an arbitrator should be called in to moderate over the process and is then

~ empowered to give a binding ruling on the stakeholders. (Matt 18:17)

4. Appeal - this step is not part of the Matthew framework but is added on by
Maxwell in an event that a party is not happy with the ruling of the arbitrator. This
assumes that both parties operate within the same structure with the necessary

capability of ensuring that this process is possible.

There are obvious problems with Maxwell's proposals. Whilst it offers exciting
possibilities it is short-sighted in some instances. For one, it assumes that all parties in
conflict subscribe to the Bible as a standard. This is not always true. South Aftrica is the
case in point where we have religious plurality. Any attempt to invoke a sectarian

religious perspective will meet with opposition for those parties who do not subscribe to
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its imperatives. Rallying a religious framework in an attempt to resolve conflict further

perpetuates tensions.

Secondly, even if parties subscribe to the same religion, Christianity for example,
chances of them agreeing to this process are slim. The focus here seems to be on conflict
between individuals. In such circumstances it might perhaps be possible to utilize this
framework. But, the difficulty arise when both parties feel that they are victims. How
does one deal with such a situation? It is not clear from Maxwell's proposal. the Apartheid
scenario in South Africa was good illustration of this difficulty. Apartheid was defended
theologically by some Christians on one hand; on the other hand you had, for instance
liberation theologians who challenged Apartheid Biblically. In such instances, Maxwell's
proposal is clearly unworkable. The matter is even more confounded if one party holds

a different faith or does not believe at all!

Thirdly, the model assumes that the power relations are equal save for the conflict.
In most instances what undergirds the cause of conflict is power imbalance. Even in the
church the question of power becomes central in understanding conflict. Failure to
recognize this leads to superficial responses to the conflict which do not go far enough

in addressing the fundamental problems.

Fourthly, Maxwell seems to use these biblical verses as a magic wand that will
resolves all conflict situations when invoked. The history of the church is littered with
examples of a legacy of intolerance which resulted in the multi-proliferation of
denominations. This experience continues to date. Matthew's gospel of-course offers
possibilities. It is possible that if people follow the proposals as set out in this gospel

solutions can be found to resolve conflict amicably.

6. Participatory process
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Kraybill in an article titled "Think Process" puts forward the idea of think process
which is a useful theoretical tool for conflict resolution. The theory is based on the
understanding that outcomes of a negotiated settlement are worthless if the process which
produced them is bad. In many instances, the focus is on the outcome of an event. The
inferest is on whether the solution is a useful one to advance the relationship of
conflicting parties and whether the outcome is fair or not. This approach is not always
helpful. There are situations where the solution looks lucrative and fair, but it is not
acceptable to stakeholders because they perceive it as being forced on them. The party
that has less power in the relationship will never be content with the outcome. In the event
that the outcome is facilitated by an outside agency, it becomes even worse, especially
where that agency is seen as siding with the powerful party that undermines the rights of
the weaker party. The National Peace Initiatives were not successful in many of the areas
where the violence level was high. In places like the Vaal, East Rand and more
specifically the KATHORUS area, operatives of the Peace Accord were viewed with
suspicion. Many of the leading figures of the Secretariat were white lawyers who were
seen as outsiders who did not understand. Peace Accords were drawn from outside of the
communities and then imported to the community to be marketed. In some instances, they
were out-rightly rejected. In other instances, they were signed, only to be violated by the
very signatories. The situation in the taxi industry is another case in point. Parties outside
of the conflict came with what they thought were fair solutions, but the main contenders
felt left out of the very process aimed at resolving the conflict. Process is important. It has
to be inclusive from the outset to ensure that all parties in the conflict feel that they were

party, not only to the end product, but to its initiation and evolution.

Four principles are essential to this think process phenomenon according to

Kraybill. These are:

1. Outcome is important but worthless if the process is bad. Process is more crucial than

outcome. It influences acceptability of the outcome.
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2. A good process is one which involves all stakeholders in decision-making.
3. Good process involves all parties in designing the decision-making process.
4. The whole process must be conducted under auspices acceptable to all.

People are more sensitive about the process that led to the outcome. If the process was

regarded satisfactorily by all, then the outcome becomes easily acceptable.

In the context of negotiations, where there is a need for openness, for give and
take, even those who might have been disadvantaged from what they had set out to
achieve, would be more amiable to accept the outcome if process was inclusive. The
contrary is also true, that people will almost certainly reject any outcome, however good,

if they feel that the process was not inclusive enough.

2 The research discovered that the local clergy and political leadership were
sensitive to this critical aspect. All attempts were made to ensure that all parties felt that
they were part of the solution and therefore had to contribute to the planning of the
process. This is a difficult stage in conflict resolution; ensuring that all sectors feel that
they are co-authors of the entire plan. A good process would be able to deal timeously
with any problems which may arise. A good process fosters the beginning of a trust
relationship of all the stakeholders. This does not only relate to the leaders, it also (and

more importantly) relates to the whole community. After all, they are members of the

community and have had to bear the brunt of the impact resulting from conflict.
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Chapter 5
CATEGORIES FOR PEACE-MAKING: TOWARDS A CRITIQUE

It is wise to direct your anger at problems - not people; to

focus your energies on answers and not excuses.

William Arthur Ward

Entering a lounge in one of the visits in a home in Mpumalanga, my eyes were
attracted to a wall-poster with the words of William Arthur Ward quoted above. Throwing
my eyes around to familiarise myself with the surroundings I felt at home in this warm
environment as I settled on a settee I was offered. After the formalities of introduction,
we engaged in small talk conversing about a soccer match that was about to take place.
It was going to be shown live on television. and all were looking forward to watching it.
My eyes focused once more on this fascinating poster on the wall with a wonderful scene

of greenery in the background.

This time round I took the words in slowly to try and make sense of their meaning.
How appropriate, I thought in my mind, that this family had a poster with such wonderful
words that were almost written for the situation of Mpumalanga. It was ironic that for my
hosts the poster seemed more important for the beauty of the picture in the background
than the words contained therein. Perhaps, my assumption was out of line. It is very
possible that it were the words, in fact, that influenced the choice of the family to acquire

the poster and place it in such a prominent location in the lounge.

It is this kind of ambivalence which characterizes one's first impressions when you
meet people from Mpumalanga. Their humble attitude is amazing. Having read about the
conflict in Mpumalanga you cannot help but develop an attitude. All sorts of feelings go

through the mind - fear, anxiety, sadness, confusion, among other feelings. You never
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know what to expect. But that first encounter dispels all the negative feelings. You begin

to realize that these are loving , caring and warm people.

Violence has clearly devastated this community. Driving around, one, still sees
physical scars which tell the story of the devastation. Derelict houses that stand empty are
reminders of the many families that had to flee to save their lives. Stories are told of how
some of the groups would divide themselves into units or regiments and launch attacks
in phases.'?” The first phase was a group that would attack and shoot at random, and as
people flee their homes, leaving then unattended, the second unit would enter the homes
and loot them. This was referred to as "isikhonyane" which relates to the swam of locusts
that devour a plantation clean in a few minutes causing disaster and leaving a trail of

lament behind. These scars remain.

But there are also other scars which are not visible. The scars about the loss of
loved ones. Scars of having been victims of some form of violence at some point. It might
be physical scars where a person survived and cheated death after an attack. Or it might
be psychological scars of having been made to live through that painful period. It is the
latter point which still needs attention. For the peace process to be sustainable, the
psychological wounds of the violence need to be healed comprehensively. It is to this
aspect that we would like now to turn our focus to with a few suggestions arising out of

the study itself.

Categories for the peace making process have been isolated. These encapsulate
ideas that seek to take the debate forward with a few humble suggestions for
consideration for use in other situations confronted by violent conflict which seeks
alternatives.

2. Peace with justice

127 See interview 6.

80



The absence of war does not necessarily mean that there is peace. Peace has to be
underpinned by justice. A reflection on the Mpumalanga situation at present clearly points
to the fact that, save from criminal activity, which is a general problem, there is peace in
Mpumalanga, politically. There is now a great level of tolerance. There is access for
everyone to almost all areas. But is there peace in Mpumalanga? Many would argue no.
There is tolerance in Mpumalanga but certainly no peace. How can there be peace when
some people are still not back in their houses? A number of houses that were burnt down
during the violence remain derelict and uninhabitable. In many instances, due to the
political strongholds saga, some people had to leave their homes where they felt
threatened, and go to other areas. Many of these people occupied houses of other people
who fled from the area for the same reason. The reoccupation has not taken place. It is not
clear whether it will ever take place, given that previous owners might not feel
comfortable returning to such an area. Clearly, justice would not have been served if this

situation is allowed to persist.

It might be true that the fear engulfing the people who have not returned to their
homes is baseless, but for them it is real. Some mechanism needs to be put in place to
address this matter. A possibility could be an identification of vacant land for housing
development. But if that route is pursued, due regard must be given to the huge housing
backlog that already exists in the area. The rapid growth of the population has not been
in tandem with social developments; setting up of fresh conflict if not handled well. The
resettlement of families that can no longer return to their houses must be tackled within
the broader context of addressing the fundamental problem of housing shortage. Linked
to this approach should also be the rebuilding programme of those houses that were
destroyed during the violence. It is somewhat odd that this creative process is already
underway in the KATHORUS area of Gauteng province with RDP funding. The
Mpumalanga peace process was one of first significant initiatives by a local community.
It would have been wise to reward this outcome with some meaningful programme that

would have helped consolidate the peace process.
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The other element in this justice equation is the role of external forces in
fermenting violence in this area. In the interviews conducted it became evident that some
role of significance was played by the security forces.'”® The advent of the Truth and
Reconciliation Commission is a useful process towards enabling the community to finally
settle the ghost of the past. To date, many people are still wondering why their
community had to go through such pain. The recent arrest of prominent generals of the
past government and some leaders of political violence in this province will provide

valuable information that will empower the community to deal with their bitter memories.

3. Inculturation with dialogue

The struggle against apartheid was premised on the need for liberation of the
majority of the people. Many strategies evolved in the process. This ranged from class
orientation, race and to limited cultural foci. The dominant feature in the church was the
evolution of theologies of liberation which declared apartheid heretical. These included
Liberation, Black and African theologies. Black theology was developed as an attempt
to mobilize the majority, utilizing their common experience of oppression and
marginalization. It is my belief that African theology was always pushed to the fringes
of these developments. The argument was for an alignment of forces around the
liberationist motif against apartheid. To achieve this goal all sectors of society who
identified with this vision in spite of their racial or cultural background were mobilized

into one force that challenged the apartheid regime.

Now that, that side of the struggle has been won, the other critical elements are
emerging to the fore strongly. For one, the economic question has been brought into sharp
focus now that the political space has been created by the democratic transformation

process led by the charismatic leadership of President Nelson Mandela. The other critical

128 See interviews 4, 6, 9 and 10.
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element that has re-emerged to the fore vociferously is the whole question of
inculturation. This is the important development in the South African scene. There is a
lot that the inculturation debate will offer to the entire South African society which will
enable a lot of growth and offer new innovative and creative resources which will enrich
us. Bate asserts that, "... the theological key of inculturation has an important contribution
to make to the South African discourse".!* He gives three reasons in support of this
assertion, he states that,
1. Inculturation leads to a reappropriation of culture in the South
African context.
2. It tackles the issue of unity and plurality within the church which is
essential in an ecclesial reality which comprises so many separate churches.
3. It situates the contextual manifestations within a historical framework thus

opening them to the future.'*

At the core of this debate is the question of Africanisation. For a long time many
sectors in this country saw themselves owing allegiance and sharing in common values
of the westernized and developed countries. In fact, some commentators describe this
country as a meeting of two rivers. The dominant and prominent being the First World,
which has as its constituent members a sizeable number of white people surrounded on
its fringes by huge pockets of the Third World, habitat of a majority of black people. The
thinking and approach in institutional socializations, in schools and by the church was

premised on the notion that anything good and civilized is Western and Christian.

The implication of this attitude is that a lot of good elements, norms and values
from indigenous cultures were undermined. Part of the attempt of this marginalization

was to deny the majority their history. The intentions were clearly designed that by

12 Bate, S.C.O0.M.1. 1995. Inculturation and Healing. PMB: Cluster. p. 16.
10 Bate. Ibid.
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uprooting people from their historical context and thereby creating this gap, would enable
the dominant forces in society to continue to control the ideas of these communities. It
was taboo to be a proud African, acknowledging your history and its cultural attributes
in traditions and customs and still be a Christian. The option seemed to have been
Christianity which meant subsuming Western civilization, culture, norms and values. One
spin-off from this whole debacle was the break-away of some charismatic leaders to form

independent church movements.

Those who remained within the so-called "mainline" churches were confronted by
the reality of the contradictions within these churches. On the surface it seemed that all
was harmonious. It seemed as if the church had been able to deal with these
contradictions. But upon closer observation it becomes apparent that this is not so. What
most mainline churches have been able to do at best, is to deny the existence of these
contradictions. At worst, they mount a campaign to chastise all those who fall prey to the
centrifugal force of the past. What happens then as a result is that people in these
churches operate in two levels. At day time, they are loyal, committed members who have
embraced this new found religion wholesale. If one were to ask them for instance how
they respond to a particular crisis, the response would be a recital of the formal
theological position of the church outlined in the doctrinal policies. At night, though the
self-same members consult with faith healers and traditional doctors. This is also evident
in other family ceremonies like weddings, funerals, and laying of tombstones for instance.
In weddings the church is brought in at the final stage after all crucial ritual aspects have
been concluded. When the negotiations between families leading to the paying of "lobola"
and agreement on gifts to be exchanged the church is not represented. At funerals, the
rituals before and after burial involve the family and not the church. And when a
tombstone is put up, usually a year after the death occurred, the crucial part of the family

ritual takes place on Friday before the church service on Sunday!

384



Proponents of inculturation argue that there is a need to engage in a meaningful
dialogue between Christianity and African traditional religion to find a way of dealing
with these anomalies. God's creation is meant to live life in its fullness. To this end, it is
imperative that people are enabled to live holistically. It is in this context that Christians
within the mainline churches call for inculturation or Africanisation. It needs to be said
that the church in Africa should demonstrate this through its programmes in worship and

mission. This will be a meaningful contribution to the world church.

Nolan takes this point further when he points out that:

Africanisation, it is being said today, does not mean adapting
a Western gospel to African culture or thought patterns.
According to the Cameroon theologian Ela, Africanisation

means "allowing the gospel to be reborn in Africa".'*!

The idea is not to window-dress Christianity with some African garb essentially
to make it look like it does take the African context seriously when in actual fact it does

not. Nolan puts it firmly when he states that:

The inculturation of the gospel does not mean starting from
the Western cultural expression of the gospel and extracting
the "pure contents of the gospel" which can then be

formulated in new cultural terms".'3?

The challenge is to provide a platform for the two parties to dialogue as equal

partners.
. Nolan. p. 26.
12 Ibid.
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This whole inculturation debate is brought into sharper forms in the context of the
peace process in Mpumalanga. In chapter two I alluded to the role of "intelezi" as a
contributory factor to the violence. It came out in the study that the process was
undertaken by both groups in different forms and levels. Its legacy still pervades life in
Mpumalanga today. |

To understand this phenomenon it is vital that some analysis of social structures
be undertaken. In the analysis of geographical setting of Mpumalanga it was pointed out
that at least two styles of leadership were prevalent in Mpumalanga. Areas like Unit 1
north with their attachment to rural communities were influenced by traditional
orientation. In this context the command structure is very clear. It is essentially a
patriarchal society with the chief at the helm who is usually a man. Even in an urban
setting you will find a man designated as the leader of the community. He will be granted
respect by all in society. In the Mpumalanga situation Mr. Sipho Mlaba plays this role.'*’
Everything that takes place in this area needs sanction from him and his close associates

in the leadership structure. Parental control is strong in the community.

While in the other part of the township the impact of modernization is strong. The
influences of struggles in other areas in the province have imparted on the leadership
structures. In many of the townships during the 1980's, struggles against apartheid were
waged by youth in the main. The consequences of this is that the youth became prominent
and a gap, which continues to grow, developed between parents and their children. It was
the youth who were on the frontline waging the struggle. It was them also who were the
major casualties of the struggle. Detractors of organizations like the UDF and its allies
often accused them that they were using the youth as shock-troopers. The command

structures in this section were not very clear as a result in some instances leaders who

133 See interview 2.
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distanced themselves from acts of these members. The youth felt betrayed by their parents

who never joined them in the struggles.'**

In the former group then, the "fortification" ritual was organized through the
command structure.'® This entails a commissioning of a group African traditional doctors
to perform the ritual on all the men who will be going to war. This ritual includes a
psychological preparation for war. War songs are sung and accompanied by dance
routines that begin to evolve the strategy the troops will use to overcome the enemy.
Women are not allowed to be anywhere near where this ritual is undertaken. After the war
has been won or lost, it is incumbent on the group doctor to once more decode the troops.
The whole process should be reversed, troops debriefed and demobilized. Only after this
can they be re-introduced to the broader society. For the Inkatha group this process was

followed to the letter.!3¢

In the latter group the situation was different. In spite of the evolution of a new
dynamic which did not take traditions and customs seriously, on the surface, in times of
crisis, people resorted to those traditional elements which they believed could offer a
reprieve. This is not unusual. In fact, Setiloane asserts that this is a common practice for
many black people in urban areas."”” So, among the UDF supporters, because of the lack
of clarity in terms of command structures individual families undertook the "fortification”
process for their sons. In many instances though, the youth themselves mobilized

resources to facilitate their "fortification" ritual as a group.'*® Money was collected from

134 See interviews 2, 3, 4, and 10.

BS Qee interview 4.

3¢ See interview 2.

17 Setiloane G. Introduction to African Theology.

138 See interview 9.
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the community for this. The problem is that because of this laissez-faire attitude, when

the war was over, the necessary ritual process of demobilization was never carried out.

There are a number of reasons that led to the process not to be taken to its logical
conclusion of demobilization. It is these issues that continue to grip the imagination of the
community in their attempt to normalize the situation post the violence era. The laxity
which accompanied this unfortunate state resulted in the emergence of what became
known then as "com-tsotsis". This is a configuration of two concepts; "com" for comrade,
tsotsis which is a township slang for a gangster. Many of the youth who were heroes that
protected the community were now persecutors of the same community.'* But why have
the youth not engaged the community in this necessary ritual of demobilization? Four

categories of responses provide possible answers to question.

1. Some of the youth discovered after the war that the traditional healer who
performed the "fortification” ritual on them was himself a casualty of the war.
Tradition holds that the reversal of the process like this should be carried out by
the same person who initiated it or someone within his school who would know

the intricacies of the coding programme.

The process is said to be almost similar to the secret coding of the banking teller
machine. When you get the card in some institution it comes in a secrete envelope
which has not been opened by anyone. No one knows the pin number, not even the
attendant who serves you! The owner of the card also gets to know the number
only when he or she tears the envelope open. But in an event of a problem
developing regarding the card, say you forget the secret pin number, you cannot

go to anyone to recover that. The system is designed that anyone who tries to use

139

1990.

See Khumalo's discussion of this phenomenon in an unpublished BTH thesis of
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the card clandestinely would have a tough time getting the right combination of
the numbers. In fact only three chances are given after which the machine

swallows the card.

In this instance as well, it seems the secret coding is the prerogative of the one
who initiates the coding. Not even the object of the coding is able to provide a way
out of this. The death of the traditional doctor then spells trouble for those who
have been attended by him. Many of the youth find themselves in this quandary

and are uncertain of what to do!.

The implication for the situation now is that some youth continue to engage in
some form of violent activity, most of which now is criminal activity. This
phenomenon is not just unique for the Mpumalanga situation. It is a matter of
concern in other areas of KwaZulu Natal. In Imbali, for instance, the Midlands
young people approached the church with this concern. They informed the clergy
that this issue is troubling them since in their case it was coded in such a way that
it would be sparked of by any taking of alcohol. Any amount of beer that these
* youth imbibe invigorates the craving for violence. There is a surge for blood which
compels them to go and commit serious aggressive acts of which they regret later.
But once that is sparked on there is just no way of stopping until they have been

able to taste blood!.

The youth discovered after the war that the same person they believed to be
helping them through this "fortification” ritual was at the same time offering the
same service to their protagonists. Mistrust developed. People felt angry at this
perceived sense of betrayal. Consequently, they do not feel comfortable going to
the same person to undertake the demobilization process. There is fear this double
standard game played by the African "doctor" was motivated by greed. How could

he be trusted now to do the right thing this time around? If indeed, he benefitted
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from this double standard, the crucial question is whether, he is willing to see the
war coming to an end? Would he not use the chance to cause the perpetuation of
the conflict so as to continue benefitting? But the other question is a moral one.
People are asking hard questions about the role of such characters in conflict. In
some instances the youth turned on the character and killed him with the
understanding that he has caused the death of many and his existence will be a

threat to peace.

Thirdly, there is the group of young people who have discovered through this
experience that there is power in this "fortification" ritual. Those who took part
allege that not only does it empower but it also makes it difficult for the enemy to
harm you. There are many stories told about incidence where a gun jams when
pointed at certain individual or that bullets which past their target all the time. The
issue for me is not whether these claims are valid or not. Scientists will have to
research this aspect. But it is worth noting that whether the claims are true or not
many of our youth believe that this is true. As a result, many of them are spurred
on by this belief. They are willing to risk their lives and engage in activities that
are very dangerous. They feel strong and they are willing to dare. In Mpumalanga
these days the biggest problem is criminal activity. This includes car hijacking,
gun running and drug trafficking. Undoubtedly, this use of "intelezi" plays a huge
part in all of this. Many of them get arrested, some are even shot by police from
time to time but the belief is still there and is strong. The one who gets shot or
arrested is blamed for having been sloppy and not to have followed the procedures

carefully. So the problem remains.

Fourthly, there is the group of young people who are disturbed by all this. They
have developed a deep sense of revulsion for the whole process. They have lost
complete confidence in the whole process and would like to get help from other

sources and carry on with their lives. They have developed a sense of despondency
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at effects of the process of "fortification". They consider it to have been the cause
of the problems in their young lives. They refuse to believe that anything positive
can emerge from these elements. They see the traditional healers as evil and intent
on carrying out these evil acts. This group looks towards the church as an
alternative source of inspiration. These four groups raise fundamental issues with
regard to the relationship between African tradition and Christianity. The reality
is that the church has not applied its mind concretely on such issues of national
importance. The church is, of course, operating on the African continent. Its
operations and activities should reflect this reality. Sadly, this is not the case at
present. It is my view that the African church can contribute a lot to the world

church if it can take this matter of inculturation seriously.

In the case of Mpumalanga and other KwaZulu/Natal townships like Imbali,
Mpophomeni, Umlazi, etc. the church can no longer afford the luxury of denying these
challenges. The reality of the problem confronting many of the youth poses a challenge
to the church. At a national level there are calls for a national process of cleansing and
healing. The issue is how this should be undertaken? What elements will be useful
towards achieving this goal? Is the church able and capable of facilitating this process?
These and many other questions need to be dealt with to ensure that the peace that has
been attained is sustained.

In an article on this subject recently, Mngomezulu raises questions and offer
possible ways of approaching this difficult subject.'* The article is motivated by the call

made to religious institutions to, "... perform a cleansing rite for the nation ..."."*!

For Mngomezulu this call raises questions as to the issue of the appropriate vehicle

to facilitate this important task. Should the task be tackled by the church or the African

140 “Towards the Healing of our Nation”. NW 7/10/95.
141 Ibid.
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traditionalist, asks Mngomezulu. This seems to be the crux of the matter. If the suggestion
is that the church be the vehicle that deals with this process of the cleansing rite for the
nation, the question which comes up immediately is whether the church has the capacity
and capability of doing this? If the job is performed by African traditionalists, would it

be acceptable to the church?

The issue is even more compounded if one takes into account the attitude of the
church towards African tradition. A more fundamental question is that since the process
was initiated by African traditionalists, can this be undertaken by anyone else? After all,
they know better about that side of things because they are the experts. How then can the
church perform cleansing in a domain which they have despised and labelled barbarian
and heathen? After all an African proverb says "iva likhishwa ngelinye", meaning, if you

have been picked by a thorn you need another thorn to take the one that pricked you out.

In this instance cleansing has to take into account the process that was used in the
"fortification" ritual. It is after all, that process of "fortification" which needs to be
cleansed. It is essentially this process, that many of the youth want to be enabled to get
rid off. Tt does seem that in order to do this some form of collaboration between the two
experiences, Christianity and African tradition would be a way forward. But the other
matter that needs to be part of this equation is the fact of the other faiths. Our society is
multi-faith. Any process which has as its aim, the building of the nation which
marginalizes other sectors in society, will have serious problems of legitimacy. People
of other faiths would also have to be brought on board to be part of this process. If this
is the approach, Mngomezulu asks whether this would "... not imply syncretism?"'* This

matter requires further debate which unfortunately cannot be catered for here.

142 Tbid.
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Mngomezulu suggests in the article, that perhaps the way to go about this is to
explore the two traditions, Christianity and African tradition, with a view of determining
offerings from both which could be tapped to meet the challenge. To this end, he asserts
that the concept of healing is central to the ministry of the church. He aptly states that, "It
is an integral part of the pastoral ministry of the church. It derives its origin from the
pastoral ministry of Christ".!*® The healing ministry of the church testifies to the love of
God for life as a whole and the empowerment of humanity to pursue the fullness of life.'*
Healing, within this tradition, utilizes the service of various symbols and signs.
Mngomezulu outlines these as, for example, the cross, lights, water, laying on of hands,
holy oil, prayer, incense.'* Healing of one person seen as healing of all since life is

understood to be a corporate venture.

In discussing healing from the African perspective Mngomezulu asserts that life
is viewed as a corporate entity. The individual finds his or her being through participation
in and belonging to a group. This does not only relate to the active living persons but
includes the "living dead" who are considered to be part of the group only operating at
another level of responsibility. The implication in this framework is that all aspects of life
need to take this world-view into cognisance when dealing with issues. Healing in this
instance is not only concerned with the living in the present. It has to relate to the
mending of the relationships between the living and the "living dead", the ancestors. All
of this, asserts Mngomezulu, is done, "... in the name of a respect for life in order to
facilitate, promote and celebrate life.'*® He concludes:

In the event of a large scale or national catastrophe such as

war, or tragic violence, healing becomes of primary

13 Ibid
14 Mngomezulu.
- Thid.
146 Tbid.
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importance. The healing of the community or nation heals
the hurts and fears of both the living and this living-departed;
it fosters reconciliation between the living-departed, and it
restores both victims and perpetrators of war to the fullness

of life.'¥’

This is possible to do. It is imperative that this healing process be undertaken for
the sake of life. To take the process forward it is imperative that all sectors of society
engage in meaningful dialogue. Hawkes' argument on the need for dialogue between the
context and theology becomes relevant here.'* It is through dialogue that new creative
ideas emerge. Let us also recall Bate's three reasons for "inculturation because they are
useful for consideration in the context of this discourse. He pointed out first that
inculturation leads to a reappropriation of culture in the South African context. This is
imperative for a society which was divided on cultural grounds. The process of
reappropriation does not mean a pouring of everything into a melting pot. It is rather a
call for the creation of mosaic. The different elements retain their originality but

contribute to the making of the beautiful picture of the mosaic. It is unity in diversity.

The second point Bate raises is that inculturation tackles the issue of unity and
plurality within and without the church (own addition). In this context the question of
plurality of ideas is taken seriously as an enrichment. In the case of Mpumalanga I think
it is imperative that all experiences of the people be taken seriously. There is a
problematic assumption which alleges that all people here are Christians. This is not only
problematic but is in fact baseless. The fact of the matter is there is religious plurality in
Mpumalanga. There are Christians, Muslims and African traditionalists. If a solution was

to be meaningful and sustainable it needs to reflect this reality.

147 Ibid.

148 Hawkes.
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Thirdly, Bate asserts that inculturation situates the contextual manifestation within
a historical framework thus opening them to the future.'*® The present context has been
influenced by tradition. Memory plays a vital role in informing the present and future.
This provides society an opportunity of reflecting about its past and reckoning with its
implications for the present and future. Culture is not static, it is a dynamic process that
evolves with the unfolding of history. This reflection through inculturation enables a
process of salvaging those elements which are useful and capable of enriching the life
experience of the community while at the same time discarding those that are no longer
relevant and meaningful. Mngomezulu sums it thus: "It must be remembered that the site

of conflict has a tendency of besetting positive growth and enrichment of faith".!®

4. Empowerment with local initiative

The study has clearly shown that the Mpumalanga peace process was initiated by
local people. It was local people who took up the challenge and confronted the problem
using Jocal dynamics as a basis for their programme. Local dynamics related to the fact
that people in this community had lived together for a long time. They have inter-married
and relations wove through the whole community. They share a common cultural
expression and they are brought together by the common experience of apartheid

oppression.

The work of the Mpumalanga ministers' fraternal played a pivotal role. The fact
that ministers were based in the community and exposed themselves to the difficulties
that people had to go through as members of the community gave them the necessary
insight to discern the impact of this conflict on life. The clergy themselves were part of

the community; whatever affected the community affected them and their ministry as

1 Bate O.M.L p. 16.
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well. The solidarity established through the fraternal served as a public witness to society
of the possibility of unity in diversity. The clergy came from different denominations. The
fraternal brought all of them together. It broke down the barrier even between the "main-
line" and indigenous churches. It was proper and appropriate that the clergy played this
role. De Gruchy states that: |

As representative leader, the ordained minister stands

between the flock and the tribe; as charismatic leader he or

she stands in the tradition of the Apostles, speaking, leading

and healing with their authority.""

Too often in situations of conflict ministers are expected or even canvassed to take
particular sides. Conflicting parties seek support of the clergy for their position in various
ways. The pastor might be called upon to take a particular position because of the location
of the church building. But many of the clergy resisted this. Churches remained open for
all the people. The conflict offered the church an opportunity to witness in unity. It
compelled the church to avail their facilities for the community and minister contextually

and not abstractly.

In many situations the church tends to engage in meaningless ministry of
attempting to outsmart each other. Membership recruitment is characterized by this
undermining of each others' programmes. Doctrinal differences are placed in the fore-
front of all discussions leading to endless and meaningless debates which are not helpful
for anyone. It is often a situation of crisis which brings the church back to life and forces
to deal with real issues that affect lives of people instead of the statistics games that are
. a futile exercise. De Gruchy puts it even more strongly when he asserts that:

It is not simply question of church order and ordination that

should concern us in a theology of ministry, but the vocation

Bt De Gruchy. p. 23.
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of the ordained ministry, its theological identity and task in

the modern world, especially in situations of social crisis.'*?

He continues and points out that a "team ministry" is necessary and helpful in a
city context.'® This is clearly the approach which was adopted by ministers in
Mpumalanga. The weekly meetings for prayer, reflection and solidarity empowered all
the participants and made them vigilant amidst all the problems surrounding them in the
community. This clearly was a meaningful experience for the clergy. It providéd them
with the necessary opportunity of planning together what needed to be done. It provided
them with the necessary opportunity of planning together what needed to be done. It
provided an important avenue for them to share personal anxieties, frustrations and fears.
They were able in such forums to counsel each other. The process was therapeutic for
those who felt they were not doing enough.’* De Gruchy concludes by stating that:

... the ordained minister is part of a wider group of

theologians, and not an isolated unit working alone.'*’

But it needs to be noted that,
.. the primary "team ministry" is not the working together of
ordained professionals, but the complimentary exercising of

all the gifts of ministry within the community of faith.'*®

It is vital that all resources that are available be put to use. This includes lay

leaders in the church and other members of the community who have expertise that can

152 De Gruchy. p. 24.
153 Ibid. p. 29.

154 See interviews 1, 4, and 11.
133 De Gruchy. p. 29.

136 De Gruchy. p. 29.
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It is vital that all resources that are available be put to use. This includes lay
leaders in the church and other members of the community who have expertise that can
be put to good use for the community - inter alia, teachers, social workers, lawyers,
doctors, nurses are all useful resources. It is through collaborate efforts that new layers

of community leadership are created.

To achieve this, ministers used to the following three stage process outlined by
Whitehead and Whitehead:"’

1. Attending to the relevant information.

2. Assertion: from three sources (Christian tradition; scripture and theology,
personal experience (practice), and culture (including science) are each
given opportunity to assert their insights and contribute to a creative
interchange.

3. Decision making: the dialogue is deliberately brought to a conclusion in

deciding what is now to be done about the practical situation.

The ministers in Mpumalanga were familiar with the situation surrounding the
outbreak of violence. At the time, it did not make sense to see people who have lived
together for decades suddenly annihilating each other. The people who worshipped
together were now at each other outside the premises of the church. The very fact that
people from different political persuasions can afford to worship together in one church
was itself a window of opportunity, placing the church at a strategic position to intervene.
Knowledge of the surroundings and the history of the area provided a necessary base on
which to launch the peace process. The ministers knew the leaders of organizations. They
had access to them and enjoyed their confidence. This was possible because most of the

ministers rose above political differences and offered themselves to be a unifying force.

157 Quoted from Hawkes. p. 33.
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The clergy also drew from many sources in their attempt to facilitate the peace
process - their main source being the Christian tradition. Several prayer meetings for
peace were organized in the township and these drew support from various sections of the
community. The Christian women through their associations (uManyano) led various
campaigns for peace. They often came together in their different uniforms to pray for
peace. This public act testified to the fact that despite their denominational differences
they were standing together to focus on the malaise that was tearing their children apart.
Their role was very significant and risky because it exposed them to many dangers
particularly in relation to those elements that did not want peace for the people of
Mpumalanga. It was this group with the clergy that buried victims of the violence. In this
society the funeral as a ritual is very important. Even a person who has wronged society
however much, deserves a decent burial. This element differentiates between humans and
animals. Thus, the act of undertaking to bury victims of violence served as a reminder to
society that what was going on, the killing of people, was not in line with the fundamental
principles of life in community. Ubuntu (humaneness) is premised on the importance of
life and the wellbeing of all. A funeral reminds people of the responsibility we have for

each others' lives.

The clergy drew also from indigenous culture. People in Mpumalanga shared a lot
of cultural commonalities, for example, they all speak the same language. All of them
have been at the receiving end of apartheid policies of separate development. They have
shared in the same struggles attempting to fight against their forced removal in the 60's.
The clergy appealed to these sentiments in sermons. It was becoming more evident that
there were other external factors that fuelled the conflict in Mpumalanga. The amount of
sophisticated weaponry used could only point to State Security Forces involvement in no
small measure in the conflict. However, nothing has yet been proven. There is no concrete
evidence save for the speculation fuelled by the unfolding of the violence. The Truth and
Reconciliation Commission will provide a lot of answers to the many questions that

remain unanswered.
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The advent of the national peace initiative was exploited by the clergy to try and
mobilize the community to engage in dialogue. People began to see their leaders who
disagreed politically meeting together and having discussions. People began to see that
it is possible to "speak to your enemy", in the words of one of the clergy interviewed.'s
The media campaign employed by the National Peace Secretariat began to plant the seeds
of peace-making. The clergy exploited all these initiatives. A service of reconciliation was
organized subsequently (as referred to in chapter 2). The cross was chosen as a symbol
and these were placed at places where a lot of fighting had taken place. This important
Christian symbol was given a fresh interpretation appropriating the context within which

the community found itself. Three interpretations of the cross were given on this

occasion;

I. The cross was seem as symbol pointing to suffering, death and resurrection.
People understood the pain they went through as a process which builds them up
as a community. The fact that they could rise above this experience meant there
was hope for the future. The death of so many was lamented as a senseless loss but
it was also an important lesson about the senselessness of resolving conflict

" through violence. As a consequence, no one in Mpumalanga was not touched by
the violence. Almost all families have lost someone very close, a relation, a friend
and neighbour. This experience was seen as an opportunity granted to the
community to rise from the pain and set-backs brought about by the conflict; to
rebuild the community and learn from the painful experience. The cross meant a

chance for a new beginning.

2. The cross was also seen as an opportunity to be reconciled together as a
community. In spite of all the pain, violence, and destruction of community and

facilities, people saw this as an opportunity to rise above all this and embrace each

18 See interview 4.
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other as community. It became apparent to many that although they have lost
many love ones it did not pay to continue the conflict through revenge attacks.
People realized, as in the words of Mzwakhe Mbuli in the Peace Song, that an eye
for an eye approach leaves the whole world blind. Many, therefore, saw the cross
as a call for them to rise above these experiences and move on with life. This was
not easy. But reconciliation is never easy. In reconciliation someone pays the
price. Even if a person who wronged you begs for forgiveness, it does not take
pain away. But people realized that continuing with the killing does not in itself
bring their loved ones back to life. All it does is continue the spiral of violence.

The cross offered the opportunity to accept the heavy price of forgiveness.

3. The cross in the community was seen as a cross-roads literally. It offered them as
a community an opportunity to choose whether to continue with the violence with
the implications that go with that decision. If the community would have
continued to be polarized even further, no development would take place. Lives
of children would continue to be ravaged by violence socializing them to also
believe that the only way to resolve conflict is through violence; the alternative
was to choose the peace process with implications for rebuilding the community
and the township. The majority chose the latter and are still engaged in the process
of rebuilding the township. Programmes have been set up by various sectors to
rebuild relations in the community. There are a number of creative projects
initiated by both Inkatha and the ANC in the community. The transitional local
authority for instance is lead by leaders from both groups. There are a number of
development initiatives which bring people together across political divides, the
Ward 4 Mpumalanga Youth Development Forum is a case in point. Positive things

are going to emerge from such initiatives which deserve support from everyone.

Many of the groups are engaged in a process of accessing resources to upgrade

facilities in Mpumalanga which in itself is a crucial project. At present there are no
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creational facilities in the area. A significant number of young people have nothing
creative to do with their lives Those who are out of school have no job prospects. This
state of affairs creates a reservoir for criminal activity which is becoming a serious
problem in the area. The building of recreational facilities is a short term solution.
Sustainable job opportunities need to be created to offer meaningful alternatives to the
many young people who have a bleak future at the moment. Access to government
resources though the Reconstruction and Development Programme could offer a
temporary relief to this problem. But the bigger challenge is for the business sector to
make its contribution to the peace process by offering jobs to the many unemployed. Only

then can we be certain that the peace process will hold.

Kraybill's model of Think Process and its emphasis on the need to ensure that there
is adequate participation of all the parties involved in the conflict was evident in the case
of Mpumalanga. This is perhaps, one of the key aspects in such cases to ensure that there
is general ownership of the solution at the end of the day. The clergy in the approach
ensured at all times that members of both The IFP and the ANC gave input constantly on
how they think the whole process should unfold. Both groups agreed that their leadership
should address public ralies to signal to the community that they were cooperating in

finding solutions to the crisis.

5. Reconciliation with transformation

The resolution of the violent conflict in Mpumalanga gave rise to a new challenge
in the need for reconciliation to affirm and consolidate the process. Many of the people
were forced out of the area during the violence. Many houses were burnt down, looted
and destroyed. It is imperative that for the process to hold some mechanism needs to be

put in place to ensure that adequate response is given to these issues.
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A process was set up involving big business, local clergy and local leadership to
set up a process of ensuring that it is possible for the displacees to return to Mpumalanga
and establish their lives. Many who ran away discovered upon their return that they had
lost family members. In some instances the homes were destroyed and the displacees
could not locate their relatives. A process was established to try and re-unite families.
During the violence people ran all over and got separated in the process. The re-union of
families became a visible sign that the peace process was on. The people who had also
left the areas where they stayed because of the "no go areas" saga were reintegrated in

their areas.

To facilitate the rebuilding programme the Hammarsdale Industrialists and the
Mpumalanga leaders commissioned the Economic Research Unit of the University of
Natal to draw up a business plan.'*® The plan was intended to provide the stake-holders
with a clear analysis of the development needs in Mpumalanga. The idea was to utilize
whatever emerged from the exercise to plan strategies of attracting resources from
development agencies and the business sector to help with the rebuilding programme of
Mpumalanga. The exercise was also important in that it brought concrete proposals which

could be acted upon to consolidate peace process.

The group made important proposals to support the peace process. The
fundamental suggestion that emerged from Lenta et al's analysis was the need to link the
peace process to development needs. To this end, the community was engaged in the
process of spelling out in clear and concrete terms the, "... kind of development projects
(that) should be undertaken that would satisfy the socio-economic needs indicated by the

political leaders in the peace accord".'® Representatives of the community participated
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Community Development Projects: Mpumalanga Area, prepared by B. Lenta, A.W.
Whiteside and P.N. Wilkins. Economic Research Unit. University of Natal 23 June 1990.

160 Lenta et al. p. 3.
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in workshops that determined priorities. Two areas were identified in these meetings; one,
the community saw priority be given to projects which would expand social
infrastructures and two, that dwellings damaged during the period of unrest should be
restored.'®! It was proposed that a trust be established to facilitate this process. This aspect
pointed to the important element of linking reconciliation with transformation. It is
important that peace-making be seen within the context of broader development needs in
the community. This enables the community to develop a common vision and goals.
Available resources are aligned to deal with priorities agreed to by the whole community.
The community develops a common value system which provides the important base for

other developmental work to happen.

ot Ibid.
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6. "Imaging' and the road to Reconciliation and Transformation

It became important after the peace process breakthrough to deal also with the

negative imaging syndrome. It was apparent that the stigma attached to the imaging
| phenomenon was grossly negative and had the potential to wreck the peace initiative. The
local clergy and leadership worked hard on this to ensure that this negative phenomenon
is transformed into a positive aspect. Drawing from the resources of the bible, it was
possible to negate this phenomenon and offer a positive element. Through sermons and
speeches leaders stressed the fact that all people are created in the image of God. Genesis

1:26 and following, became a useful text to affirm this approach.

The first Genesis creation narrative on which the above text is based is very clear
in its use of the concept image. God asserts the creation of human beings in His image.
What is created ex-nihilo is accorded a Godly status. The rest of creation is placed under
the human creature to be subdued and ruled. The relationship between human beings is
very clear, it is a relationship of equals. Subjugation of one human being by another goes
against the grain established by the biblical imperative as found in the Genesis creation
narratives. The order of things is meant to be characterized by mutual respect, co-
operation and affirming of one other. The whole of creation is interdependent. Central to
it is the sanctity of life. The responsibility facing all human beings is to be co-creators
with God. To be a co-creator means sustaining life and not destroying it. Local clergy in
Mpumalanga drew the attention of the community to this important phenomenon and

began a process of destroying the negative imaging of political intolerance.

‘Louw affirms the importance of reconciliation as a process of power balancing in

situations of conflict!®? He states,

162 Louw - Scriptura.

105



It is clear that politics are intertwined with the power
struggle. A theological approach to the issue of conflict
management is immediately exposed to risks. One of them
is the danger of misusing the concept "omnipotence", and to
regard the Almighty category (God's force) as a justification

either to maintain of gain power.'®

The concept of omnipotence should be used in a positive way. It should be used
to affirm life. Louw continues to state the following about reconciliation:
... (it) should inevitably establish itself in conciliating actions
which try to achieve peaceful resolutions within a divided
social context. It is very difficult to separate Biblical
concepts of reconciliation from concrete actions,

righteousness and justice.'**

This view is supported by Bates in his discussion on conflict and the church.'®® He
states the following:
... with regard to conflict resolution in scripture the preferred
method seems to have been confrontation and reconciliation.
T