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                                                        CHAPTER FIVE                                                 

CONCLUSION:   MOVING FROM REFLECTION TO PRACTICE 

                                                           Introduction      

 The intention of my personal history self-study is to explore how I can support 

collaborative teacher learning in my schools’ Foundation Phase. It is my goal not only to 

share my past and present experiences, but to reflect on my own educational experiences in 

hopes of improving my effectiveness as a HoD.  

In this final chapter, Chapter Five, I conclude my personal history self-study with a 

reflective review of my study in which I consider how the study has responded to my 

research questions. Finally, in this chapter, I also offer recommendations based on the study 

and identify possibilities for future research that I would like to undertake. 

                                                A reflective review of the study 

In Chapter One, I stipulated that my study would be a personal history self-study which 

focused mainly on supporting collaborative teacher learning in my school. My research 

emanated from the small scale study which I did in 2010. In that study, my findings were 

that in my Foundation Phase team, teachers learned best when working together. Therefore, 

as a HoD, I felt obliged to explore how I could effectively support collaborative teacher 

learning through my own practice. The first key research question that I have addressed in 

my study is: What are my past and present experiences of collaborative learning? The 

second key research question that I have addressed is: “How can I learn from my 

experiences in order to support collaborative teacher learning in my day-to-day practice as 

a Head of Department?”  

The methodological approach employed in my personal history self-study research, as 

detailed in Chapter Two, has generated meaningful learning experiences for me. The data 

generation methods I used were very productive and profitable in recalling and re-

examining my past and present experiences in response to my first key research question. I 

did not work in isolation. I used my critical friends’ positive and productive feedback in 

seeking ways to improve my practice. Thus, I have learnt that constructive criticisms build 

up confidence and can boost the morale of teachers.  Through my personal history self-study 

research, I have realised that being a HoD does not mean that I am an expert. Teachers have 
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knowledge and skills that they can share with each other. I can also learn from my fellow 

teachers as I have learned by sharing of ideas and knowledge with  my supervisor as well as 

my peers in our supervision group meetings.  

The data representation of my educational voyage (Chapter Three) and my interpretation of 

this voyage (as presented in Chapter Four) addressed my first and second key research 

questions. Through recalling my past and present experiences, I came to understand that I 

can learn significant lessons and teachings which I have overlooked for all these past years. 

My data production process has evoked memories which I never thought would become 

apparent in my current teaching context. Chapter Three re-examined my educational 

experiences from which my professional reflections began. Through revisiting my memories 

of my educational experiences to where I am today as a HoD and a postgraduate student in 

her final stages of dissertation writing, I have come to see the need for collaborative learning 

amongst teachers. Until I undertook this study, I was not aware of the positive impact that 

peer teaching and learning has had on my personal and professional life. Hence, I have 

become conscious that peer learning, team teaching or co-teaching can boost a person’s 

confidence and simultaneously allow her to gain skills and knowledge. Re-examining my 

past made me think deeply about what I was not doing in my present context and what I 

want to achieve in the near future. By doing this personal history self-study, I have realised 

that I can draw on my past and current experiences to strengthen and sustain the working 

relationship that I have with my fellow colleagues. 

Chapter Four highlighted four significant themes which emerged from my educational 

voyage: the value of peer teaching and learning, the role of team teaching, the need for 

mentoring and the importance of the learning environment. Therefore, I have realised that 

these themes which have been developed into principles to guide my practice could also 

bring changes to how my fellow teachers think about their collaborative teaching and 

learning. As Korthagen, Loughran and Russell (2006, p. 1025) point out, “teachers can 

shape their thinking about their teaching”.  

                                     Recommendations based on the study 

Encouraging peer learning through collaboration 
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Teachers have different educational and cultural backgrounds that they have acquired in 

different contexts; hence, learning is socially and culturally constructed (Kelly, 2006; 

Wenger, 1998). That means that teachers have diverse skills, knowledge and values 

informed by their different perspectives on learning. As Samaras et al. (2004, p. 908) 

maintain, “teachers begin their work with vast amounts of personal history in their future 

workplaces”. A significant finding from my personal history self-study is that through peer 

learning, innovative practice can be promoted and be valued. Learning from peers can 

involve the establishment of clusters with my neighbouring schools. Kunene (2009, p. 146) 

defines a cluster “as a curriculum support forum comprised of a group of teachers from 

neighbouring schools that have mostly similar social, and economic contexts”. Through the 

formation of clusters, networking can also be promoted. Through exchanging and sharing 

ideas in networks of critical friends, teachers can improve their personal and professional 

learning through constructive feedback and criticism. As Franzak (2002, p. 259) contends, 

“Critical Friends Group (CFG) concept brings together teachers at all levels of experience to 

prompt and support one another’s professional growth”. Therefore, further research could 

explore the question, “How can peer learning in cluster groups be supported in order to 

improve collaborative teaching and learning in the Foundation Phase?”  

Promoting and encouraging team teaching  

This study has highlighted how, through team teaching, new understandings, insights and 

practices can be shared meaningfully amongst teachers. Thus, as a team of teachers, we can 

learn to develop new skills, methods and techniques which can enhance learning and 

teaching to the benefit of both the learners and teachers within the educational organisations. 

I have realised that team teaching should become a positive learning experience where 

ongoing discussions, planning, open communication and relationship and team building can 

be promoted. Team teaching can enhance diverse teaching strategies, approaches and 

teaching styles.  

Since team teaching will be introduced for the first time in my school context, I foresee 

challenges because some teachers can impose their ideas and some teachers can resist 

change. Therefore, proper training through staff development will need to be done in order 

to minimise obstacles. However, our intention will be to benefit both the teachers and 
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learners in the school.  Therefore, further research could explore the question, “How can 

team teaching be successfully introduced into a primary school?” 

Developing a team of mentors 

Through my personal history self-study, I have realised that mentoring can provide 

opportunities for discussion, for guidance and support and decision-making for novice 

teachers as well as experienced teachers. I now understand that acting as a mentor requires 

commitment, skill and a great deal of energy as the mentor must structure and manage the 

mentoring programme which must be fixed into school times.  

In my current school context, no formal mentoring structure has been formed. Therefore, I 

recommend that a mentoring expert be invited to my school to workshop the School 

Management Team (SMT), together with the whole staff members on what mentoring is all 

about. Thereafter, the school will design its own policy on School Mentoring. In my school 

context, master teachers or senior teachers can be identified and be trained, capacitated and 

be developed to become mentors. The design and implementation of a mentoring 

programme will be driven by the developmental needs that have been identified by teachers 

in our school context. Mentors can also benefit by improving their own professional 

competency. Therefore, further research could explore the question, “How can mentoring 

be effectively supported to enhance collaborative learning in a primary school?” 

Creation of a stimulating learning environment 

Through this research, I have become aware of how, through team work, teachers’ creativity 

can be encouraged to enhance the learning environment. This will boost teachers’ 

confidence because the learning environment will be conducive to learning, thereby 

improving the quality of teaching and learning. Forming partnerships with well-equipped 

and better resourced schools could help us to find ways to promote effective learning since 

the classroom should be the environment that supports learning. Additionally, we can work 

together as partners to design and create our own resources relevant to our learners’ 

background and needs. As Erickson, Brandes, Mitchell and Mitchell (2005, para. 6) 

contend, as teachers we must “create a classroom learning environment that is both fruitful 

and enjoyable for all the participants”. Teachers can design creative teaching strategies in 

the form of lesson plans and meaningful learning materials and stimulating learning charts 
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can be created together. I now realise that creativity is a skill that can be developed and 

supported (Simplicio, 2000). Therefore, further research could explore the question, “How 

can teachers in a primary school work together to create an inspiring learning 

environment?”  

                                                           Conclusion 

My personal history self-study has created a platform for me to think deeply about the 

positive and the negative influences that my past and present experiences have had on my 

educational life. I have realised that people can learn from their lives through re-examining 

their personal histories. Recalling my lived experiences has changed the way I think as a 

Head of Department. However, my personal history self-study has only focused thus far on 

my own past and present experiences. For future research, I would be interested in learning 

more about my fellow teachers’ past and present experiences of collaborative learning.  

         My reflective journal, narrative writing, memory drawings and artefact retrieval evoked 

emotional experiences. Through a systematic coding and interpretation process, I was able to 

coalesce my lived experiences into holistic themes which I also developed into principles 

with the intention of improving my practice. Through working with critical friends, I have 

learnt that collegial support helps sustain learning which is enhanced by working together 

and learning from each others’ views and ideas.  

Doing this personal history self-study research has changed my attitude towards other 

teachers. I feel empowered to listen to their voices to instill motivation that can boost their 

self-confidence. My self-study research has allowed me to explore how my lived personal 

experiences, my cultural and historical background, and my learning experiences can inform 

my teaching. My study has brought a positive change in my personal and professional life.    
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