
i 
 

UNIVERSITY OF KWAZULU-NATAL 

 

 

AN EVALUATION OF MANDENI MUNICPALITY AS A KNOWLEDGE-BASED 

INSTITUTION AS A STRATEGIC LEVER FOR COMPETITIVE ADVANTAGE 

 

 

By 

Maneshkumar Sewdular 

Student Number: 215080328 

 

 

 

A dissertation submitted in partial fulfilment of the requirement for the degree of 

Master of Business Administration 

 

 

 

Graduate School of Business and Leadership 

College of Law and Management Studies 

 

 

 

Supervisor: Dr Abdulla Kader 

 

 

 

Year of submission 

2017 

 

 

 

 

 



ii 
 

Declaration 

 

I, Maneshkumar Sewdular (Student Number 215080328) declare that:  

 

 The research reported in this dissertation, except where otherwise indicated, is my 

original work;  

 This dissertation has not been submitted for any degree or examination at any other 

university;  

 This dissertation does not contain the persons ‘data, pictures, graphs or other 

information, unless specifically acknowledged as being sourced from other persons; 

and 

 This dissertation does not contain other persons’ writing. Unless specifically 

acknowledged as being sourced from other researchers. Where other written sources 

have been quoted, then :  

 

 a) Their words have been re-written but the general information attributed to  

  them has been referenced;  

 b) Where their exact word has been used, their writing has been placed inside 

  quotation marks, and referenced;  

 c) Where I have reproduced a publication of which I am author, co-author or  

  editor, I have indicated in detail which part of the publication was actually  

  written by myself alone and have fully referenced such publications; and  

 d) This dissertation does not contain text, graphics or tables copied and pasted 

  from the Internet, unless specifically acknowledged, and the source being  

  detailed in the dissertation and in the References sections.  

 

 Signed: _______________________ 

 

 

 Date  : _______________________ 

 

 

 



iii 
 

 

 

 

 

 

College of Law and Management Studies 

Supervisors Permission to Submit Dissertation for Examination 

Name: Maneshkumar Sewdular No: 215080328 

Title: An evaluation of Mandeni Municipality as a knowledge-based institution as a 

strategic lever for competitive advantage. 

Qualification: 

 Master of Business Administration 

School:  

Graduate School of Business and 

Leadership 

 Yes No 

To the best of my knowledge, the dissertation is primarily the  

student’s own work and the student has acknowledged all 

reference sources 

 

YES 

 

The English language is of a suitable standard for examination 

without going for professional editing. 
YES 

 

Turnitin Report % 6 % 

Comment if % is over 10 %: 

I agree to the submission of this dissertation for examination YES  

Supervisors Name: Dr. Abdulla Kader 

 

Supervisors Signature: 

 

Date:  11 March 2018 

Co- Supervisors Name: N/A 

Co- Supervisors Signature:  N/A 

Date: N/A 

 



iv 
 

Acknowledgments 

 

Foremost, my utmost gratitude goes to ALMIGHTY GOD, who in His infinite mercies 

inspired the conception of this research work and made it a great success despite all daunting 

odds. I would hereby like to thank the many people who supported me in many different 

ways in bringing this research to being. 

 

My deepest gratitude goes to my supervisor, Dr. Abdulla Kader, who has given me much 

support; for his inspiration and sharing his knowledge, for the invaluable guidance he offered 

me and for his encouragement. My dissertation would not be as refined without his 

suggestions for improvement. My training has benefited greatly from his expertise, 

enthusiasm and encouragement.   

 

I would like to thank my loving family: wife, Judy, mother, Kousilia and daughter Alyska 

who has motivated me and been a pillar of strength throughout this MBA journey.  

 

I also convey my appreciation to the Mandeni Municipality and all the participants therein 

for permitting me to conduct the study there and for participating as well. I am equally 

grateful to my fellow MBA students I shared this journey with. 

 

Finally, I appreciate the moral support of all my friends through this process all the way from 

the beginning to the end. Thank you for everything!  

 

 

 

 

 

 

 

 

 

 

 

 



v 
 

Abstract 

 

South African municipalities have a critical role to play in growing the country’s economy. 

In order to contribute towards eradicating the triple challenge the country is faced with, it is 

important that they grow their institutional capacity and capability to lever competitive 

advantage. Therefore, more than ever, they must realize the important role information and 

knowledge management (KM) plays as a strategic resource to gain competitive advantage. 

The aim of this exploratory qualitative phenomenological research study was to evaluate 

Mandeni Municipality (MM) as a knowledge-based institution as a strategic lever for 

competitive advantage. A non-probability sampling procedure together with a judgmental 

sampling technique was used to select a sample of five people from the target population 

that comprised of managerial staff from MM who had knowledge on the subject. Data were 

collected through in-depth face-to-face interviews with each of the five participants in the 

sample. An inductive thematic analysis of the data revealed that there were six major themes 

applicable to MM in becoming a knowledge-based institution. A salient finding of the study 

was that; although there is a supporting legislative framework in place applicable to MM as 

a knowledge-based institution, it was not a single source and not user-friendly. The findings 

also revealed five significant factors applicable to MM being a knowledge-based institution; 

human resources, information and communication technology, organizational culture, 

organizational structure; and resources constraints. , Although these factors were in place, 

they were inefficiently applied and had inadequacies which impacted negatively on its 

capacity and capability to gain competitive advantage. In addition, it was also recommended 

amongst others that MM should: persuade the provincial and national departments 

responsible for local government to consider KM as a specific requirement in their Integrated 

Development Planning (IDP) Framework; prepare a KM strategy which must form a sector 

plan in its IDP; use the KM strategy to inform the on-going municipal budgeting process and 

the annual organizational, departmental and individual performance plans; appoint a 

dedicated knowledge and information management officer to champion the strategy. 

 

Key Words: South Africa, Competitive Advantage, Knowledge Management, Integrated 

Development Planning, Mandeni Municipality, Strategy. 
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